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We discussed a number of our options at the meeting, 
the two least desirable ones being: to sell the company 
or liquidate its assets to pay off the loan. Of course, those 
options were not very appealing as my client stated that 
his company was such an important part of his life 
and it was always his intention and desire to transfer 
his ownership in the company to his son who has been 
working there for the past five years.  In addition, he 
would lose in excess of seven hundred thousand dollars 
which he had loaned the company in his attempt to 
keep it operating.  

It was a very difficult and upsetting ride home for 
me from a recent meeting with a subcontractor 
client, his wife, and their certified public 

accountant. The company, a specialty subcontractor, is 
involved in two separate lawsuits in which it is owed 
two hundred thousand and six hundred thousand 
dollars. The projects are both out of town and it was 
my client’s first time working for these two general 
contractors. Unfortunately, my client did not inquire as 
to their reputations in the industry before signing the 
subcontracts.  

The certified public accountant had requested the 
meeting as he was informed by my client’s bank that it 
was concerned about my client’s financial condition and 
it was anticipated that the bank would make demand 
for payment on my client’s loan. The certified public 
accountant also feared, from conversations with my 
client’s surety, that its surety would not issue future 
payment and performance bonds or would severely 
restrict its bonding capacity.  

The company has been in business for many years. 
From my recent conversations with its sole stockholder, 
it is very apparent that he is a very hardworking and 
good person. At the meeting he expressed that he was 
worn out and tired. Over the years, my client advised 
me that on occasion the company had issues recovering 
payment from general contractors including payment 
for change orders and retention. However, certainly 
nothing like he is now encountering. His wife shared 
that he could not sleep due to the stress and constantly 
worrying about the future of his company, his long-
term employees, and his family. She also shared with 
me his prior heart condition and that she was anxious 
about his health.  

A Difficult Meeting
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intuitive software allows construction companies to 
examine and share important job-specific data relevant 
to workers’ roles such as inspections, observations, 
daily logs, and time capture. Together, these integrated 
software platforms drastically improve construction 
companies’ processes, and are equally as powerful when 
used individually.

At the Office

Viewpoint creates powerful solutions for all aspects of a 
construction company, helping companies become more 
efficient from the office, to on-site at a job. Viewpoint’s 
collection of office software applications includes 
ProContractor, Estimating, Vista, HR Management, 
and Spectrum.

Viewpoint ProContractor

Viewpoint ProContractor assists small to mid-sized 
companies with growing their businesses and profit 
margins. The all-in-one cloud software solution sees 
companies through, from the start of project bids to 
project management, with total visibility.

Viewpoint Estimating

Viewpoint Estimating gives contractors the ability to 
produce detailed estimates, faster than traditional, 
manual methods. The databases used to determine 
materials, equipment and labor costs are pre-built, 
tailored to fit your business needs, and customizable. 
Based on industry standards, Viewpoint Estimating 
gives contractors the tools and resources to bid 
confidently on projects. 

Viewpoint Vista

Viewpoint Vista is a fully integrated comprehensive 
construction accounting suite that helps contractors 
manage all areas of their business, from the Office, to 
the Team, and in the Field. Vista enables the seamless 
centralization of information with complete visibility of 
all aspects of an organization. As a core package, Vista 
can be extended with web-based modules for additional 

Lately, it might seem like there have been a lot of 
changes happening within the construction ERP 
industry, specifically involving Viewpoint. The 

construction software company began acquiring other 
companies and was recently bought out by the larger 
tech conglomerate Trimble. It’s hard to keep track of 
which software does what, and if you’re serious about 
finding and implementing the best construction ERP 
software for your business, you might be thinking, 
“Where do I even start?” We can help.

Let’s start with the basics. Viewpoint, a leader in the 
construction software industry since 1976, provides a 
completely integrated system that connects “office, team, 
and field”. With approximately 8,000 clients in over 28 
countries, Viewpoint streamlines processes for project 
managers, engineers, architects, subcontractors, general 
contractors, project owners, and more. As of 2018, 
Viewpoint is now part of Trimble, a Saas Technology 
company.

The office, team, and field categories each have their 
own software enterprise specific to that department’s 
daily and long-term needs. Viewpoint connects the 
three major aspects of a construction company through 
integrated software in real-time, providing companies 
easy collaboration between departments, increased 
productivity, and improved project profitability. 
Starting in the office, Viewpoint’s ERP platforms cater 
to all contractor size organizations. Essential business 
functions such as accounting, human resources, 
equipment and materials, estimating, and service 
management have automated software solutions 
specific to the needs of each department within 
the office. Moving on to software for project teams, 
Viewpoint provides a streamlined project management 
solution that, according to Viewpoint, shares “real-time 
data across your extended teams of subcontractors, 
suppliers, architects, [and] owners… allowing projects 
to be run more quickly, intelligently, and productively.” 
When it comes to the field, Viewpoint’s jobsite-specific 
software eliminates the traditional pen and paper 
method and introduces field and mobile platforms. The 

The State Of Viewpoint Construction 
Software: What You Need To Know

Continued on Page 25
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KIMBALL CONSTRUCTION

 9615 Philadelphia Rd Baltimore, MD 21237  |  410-574-0800  |  www.kimballcc.com

M a k i n g  M a r y l a n d  M a g n i f i c e n t

 K C C  C O N S T R U C T S  C E N T R A L  U T I L I T Y  P L A N T  
O N  N E W  M E D I C A L  C A M P U S  I N  S I L V E R  S P R I N G ,  M D

After 112 years of serving Takoma Park, the not-for-profit Washington
Adventist Hospital relocated and opened a state-of-the-art medical campus in
Silver Spring, MD in August of 2019. The new facility doubles in capacity of the
previous facility, totaling over 472,0000 square feet, serving over 180 patients
in private rooms. The new campus is equipped with advanced technology and
services, larger operating rooms, and efficient mechanical and electrical
systems systems - needed to provide uninterrupted power, steam, and chilled
water to the entire campus.
 
Kimball was the constructor of the Central Utility Plant's core and shell, on
behalf of Edison Energy. The building is one story above grade and one cellar
level grade, exposed on one side. The project included earthwork, foundations,
site work, concrete foundations and equipment pads, structural steel erection,
louver bays and overhead doors, and architectural finishes. THe building was
tied into the hospital and covered in a brick veneer finish. For equipment
installation and removal, a roofing system with roof hatches was required so
KCC's project team could coordinate the mechanical, electrical, and controls
contractors as they installed equipment into the newly constructed building.
KCC received recognition from Edison Energy for the team's ability to work
together and overcome all project challenges. 

"...great job of
cultivating a sense of

teamwork and an
oriented atmosphere

that worked well with
the entire project team.
They found solutions to

the challenges that were
presented,  overcame

them and continued with
the work at hand."

 
-Justin Murray, 

Edison Energy 

Making Maryland Magnificent

http://www.kimballcc.com
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Meet & Greet
bala consulting engineers

Bala Consulting Engineers is a dynamic growth oriented company built on relationships 
with our clients, staff, and industry partners. Bala has been in the forefront of providing 
critical and technologically advanced engineering for more than three decades.  Our 
project history is rich with solving complex engineering challenges in data centers, high 
rise mixed use urban towers, office buildings, college campuses, healthcare institutions, 
and historic facilities.

Building Relationships  |  Engineering Innovative Buildings

@balaconsultingengineers

bala services

Mechanical / Electrical 

Plumbing / Fire Protection 

Structures 

Technology 

Sustainability Strategies 

LEED Design 

LEED Commissioning 

Commissioning / Validation 

Facility Operations Support 

Critical Systems Testing 

Energy Modeling 

bala markets

High-Rise 

Mission Critical 

Corporate 

Education 

Lifecare/Healthcare 

Hospitality 

Building Infrastructure 

Multi-Unit Residential 

Life Sciences 

Transportation

BALA CONSULTING ENGINEERS
philadelphia | new york | boston | BaltimorE | washington, dc    

www.bala.com

https://twitter.com/bala_engineers?lang=en
https://www.instagram.com/bala_consulting_engineers/?hl=en
https://www.linkedin.com/company/bala-consulting-engineers
http://www.bala.com
http://www.bala.com
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The only way to get rid of temptation is to yield to it. 
But here’s the deal… if you yield to interruptions ALL 
of the time, you’re going to fight an up-hill productivity 
battle EVERY day, and getting things done will go 
about as fast as slogging through molasses. 

And once you’ve been interrupted, it can go downhill 
from there. Reactivity sets in and it’s all too easy to follow 
a new path, because you’ve already lost your focus—it’s 
out the window. Maybe you can get it back and resume 
what you were doing… or maybe not. 

It’s a costly double whammy. Not only will you lose 
time to the original interruption, but you’ll also lose 
even MORE time trying to regain your train of thought.

On top of this, another challenge is a matter of keeping 
track of tasks—of what you were working on before 
you were interrupted and keeping track of any NEW 
tasks that may have resulted from the interruption. 

If you don’t already have a centralized, digital system 
for managing tasks—the current ones AND the new 
ones—they’re at risk for getting lost in the shuffle. And 
when tasks, follow-ups, opportunities and important 
information get lost in the shuffle, it will cost you 
even MORE time and effort to regain control. 

According to Tony Schwartz, author of The Way We’re 
Working Isn’t Working, “It’s the capacity to keep […] 
distractions at bay, even under fierce pressure, that helps 
set [great performers] apart from less skilled practitioners.” 

So if it really MATTERS to you that you finish what 
you start and get something accomplished, don’t take 
chances with your time and concentration - the two 
essentials for accomplishing tasks - because losing 
these will slow you down every time. 

Progress is the Name of the Game

As mentioned earlier, experts say it’s easier to avoid 
temptation than it is to resist it. That means it’s 
easier to set boundaries in your workday ahead of 
time - BEFORE you begin working for a stretch of 

Make More Progress and Be More Productive

What’s more damaging to your time, 
concentration and productivity: ringing 
phones, email notifications or unexpected 

visitors at your office door?

The answer? None of the above. 

That’s because none of them are problematic when you 
understand how to manage them or alleviate them. 

However, if you’re like many professionals, you believe 
you’re hopelessly at the mercy of these interruptions 
all day and if that’s the case, then yes, interruptions 
like these can ALL be very damaging to your time, 
concentration and productivity.

However, the good news is that you have choices. And 
you have more power than you think.

Temptation 

Experts say it’s easier to avoid temptation than it is 
to resist it. Let’s take food for instance. What’s more 
damaging to your weight loss efforts: brownies, chips 
or ice cream?

Well, none of the above if you remove them from your 
kitchen, right? It’s only when you have them available 
that it becomes a question of willpower and choice.

In your workday, ANY interruption can steal time and 
stop you from working efficiently and productively if 
you let it. 

Let’s use a phone call as an example. Which do you 
prefer to do: pick up a ringing phone and risk losing 
your concentration and progress? Or letting the call 
go to voice mail and pick up the message later? 

I recall an audience member who once voiced his 
preference for ALWAYS picking up the phone when it 
rang. He wanted to handle calls on the spot instead of 
letting ANY go to voice mail. For him, the temptation 
was too great, and he continuously and perfectly—
albeit unfortunately—lived out an Oscar Wilde quote: 

How To Prevent Interruptions  
From Stealing Your Time 

Continued on Page 26
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Product Profile

http://www.sunrisesafetyservices.com
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Help Spread Some Christmas Joy
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allowing you to defer taxes until a job is substantially 
complete.

Note that companies structured as S corporations, 
limited liability companies or partnerships without a 
C corporation partner are permitted to use the cash 
method — even if their gross receipts exceed the 
threshold — unless they’re required to account for 

inventories. Also, even if 
you pass the gross receipts 
test, you may be ineligible 
for small business benefits if 
your business is considered 
a “tax shelter.” 

Calculating Gross Receipts 

Under current rules, your 
construction company 
is a small business if its 
average gross receipts for 
the previous three tax years 
(ending with the year that 

precedes the current year) are $25 million or less. In 
addition to increasing the threshold, the TCJA also 
provides that you need to pass only the gross receipts 
test in the current tax year. Under previous rules, you 
would fail the test if your three-year average gross 
receipts exceeded $25 million in any prior year.

When applying the test, you must include gross receipts 
earned by certain related entities, namely members of 
parent-subsidiary, brother-sister or combined groups 
under common control. A parent-subsidiary group 
exists when one company owns more than 50% of one 
or more other companies. The group also includes other 
companies that are more-than-50% owned by group 
members.

A brother-sister group is two or more companies in 
which the same five or fewer persons collectively own:

1.  At least 80% of each company, and

2.  More than 50% of each company, considering each 

Companies that qualify as “small businesses” 
enjoy several tax benefits, including simplified 
tax reporting and the ability to defer taxes under 

certain circumstances. Your construction company’s 
eligibility for these advantages depends on your gross 
receipts, including those earned by certain related 
entities.

Previously, the gross 
receipts threshold was $5 
million ($10 million in 
some cases). But the Tax 
Cuts and Jobs Act (TCJA) 
increased the threshold to 
$25 million, significantly 
expanding the availability 
of these benefits.

So, now’s a good time 
to evaluate whether you 
qualify as a small business 
and, if you do, whether 
it pays to change your accounting methods to take 
advantage of the available tax benefits. Even if you don’t 
currently qualify, there may be planning opportunities 
that will enable you to do so in the future.

Perusing the Pluses 

The tax advantages of small business status include:

The ability to use the cash method of accounting, which 
typically allows you to defer more taxable income than 
the accrual method,

Relief from inventory accounting requirements,

Exemption from the uniform capitalization rules, 
which may require you to capitalize rather than expense 
certain overhead costs,

Exemption from the TCJA’s limit on business interest 
expense deductions, and

The option to use the completed contract method rather 
than the percentage-of-completion method to account 
for jobs expected to be completed within two years, 

Tax Benefits Available  
To Small Businesses

Continued on Page 24
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24 Hour 
Emergency Service

888-866-4900
410-866-4900
FAX: 410-866-9561

SPECIALIZING IN ROUTINE PREVENTATIVE 
MAINTENANCE, INSTALLATION, & REPAIR24 Hour 

Emergency Service

888-866-4900
410-866-4900
FAX: 410-866-9561

MECHANICAL CONTRACTORS SPECIALIZING IN:

info@mechcont.com
24 Hour Emergency Service Hotline: 888-866-4900

Heating/Ventilation Systems • Air Conditioning  
Boiler/Chiller Services • Plumbing Systems • And More! 

http://www.jffischer.com
http://www.powerandcombustion.com
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717-933-5781 Serving DE, MD, PA, VA, WV

making it happen

Because we own it. That’s right. We’re Employee Owners. 
And we understand our business only profits when your 
business profits. That’s why we work harder and smarter. 
Could it be any simpler? Taking care of business better. 
Yours and Ours.

WE TAKE 
CARE OF 
BUSINESS.

G.H. Nitzel, Inc.

Mechanical Contractors

11300 Pulaski Highway 
White Marsh, MD  21162

410.335.0200

http://www.mdandb.com
http://www.baumgartnerinc.net
http://www.thebluebook.com/iProView/2936/g-h-nitzel-inc/subcontractors/
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Business interruption insurance or consequential loss / 
"soft cost" coverage can also be purchased through an 
additional endorsement to the builders risk policy, or 
through a separate insurance policy.  This endorsement 
protects the owner and contractor from financial losses 
incurred when the physical project is damaged during 
construction. These losses include things such as loss of 
revenue, loss of investment income, liquidated damages, 
interest expense associated with debt servicing, loan 
fees to extend or renew, real estate or property taxes, 
architect and engineer fees, insurance premiums to 
continue coverage, as well as legal, accounting and other 
professional fees.   

Endorsements available under the builder's risk policy 
can also be purchased to cover materials or equipment 
in storage or transit (a moveable property floater) and 
to provide coverage for subcontractors’ work in process 
(an installation floater).  Other specialty endorsements 
are particularly important when the contractor is 
responsible for specific types of property during 
installation, such as compressors or other machinery, 
which are not covered by the standard builder’s risk 
policy.

Under most form contracts, such as the AIA A201, the 
owner is required to procure an "all-risk policy” in the 
amount of the total value of the project on a replacement 
cost basis. The insurance required under the A201 
contract must include the interests of the owner, 
contractor, subcontractors and sub-subcontractors as 
insureds, and well as the interests of any mortgagees as 
loss payees. 

Like all other types of insurance, builder's risk policies 
have certain exclusions that either limit or eliminate 
coverage.  Typically, builder's risk policies exclude losses 
resulting from faulty design or faulty workmanship.  
Because the exclusions will vary from policy to policy, 
it is important that you review the policy with your 
insurance agent and counsel so there are no surprises. 

If you are about to begin a construction project, 
one of the questions you should be asking yourself 
is “what happens if my work is damaged prior to 

completion of the project?”

Builder's risk insurance coverage is insurance that 
is purchased to cover the risk of damage to your 
work during the construction process. Builder's risk 
insurance coverage serves a function similar to standard 
first-party property insurance most people carry, such 
as homeowners’ coverage. This coverage protects the 
property from specifically identified perils such as fire.

Often, the project owner or the lender will require 
builder's risk insurance, and the cost of this coverage can 
be negotiated or transferred through your construction 
contract. Even if the owner does not require builder's 
risk insurance, you should still carry this insurance, 
particularly where the risk of damage to your work in 
progress, or the cost of replacing that work is substantial.

The coverage provided under a builder's risk policy is 
designed to reimburse anyone with an insurable interest 
in the property for accidental damage to that property 
during the construction process, prior to completion. 
Typical policies insure against "all-risks" of physical 
loss or damage to the property, such as damage caused 
by fire, lightning, wind and hail, water and gas leaks, 
explosion, smoke, riot, and vandalism. 

Builder’s risk insurance also covers the costs of building 
materials and supplies that are intended to become a 
permanent part of the building while such property is 
near or within the project area. This includes materials 
stored on-site during the construction process.  Builder's 
risk insurance policies provide protection for the 
permanent structure and the equipment and materials 
installed during construction. Almost all builder's risk 
policies cover on a replacement cost basis, although 
actual cash value coverage is available for renovation 
projects and projects involving used or refurbished 
equipment.

Understanding Builder’s  
Risk Insurance

Continued on Page 12
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away from their work, you must make it worthwhile. 
Using the time to solve problems and create meaningful 
headway in large projects is a great way to make use of 
meetings.

Have you ever left a meeting feeling frustrated, 
unseen, and like your time has been wasted? 
Successful meeting organization isn’t 

something every manager can do, especially if you’re 
not using the space appropriately. However, team 
meetings can, and should, be a high energy event where 
team members get re-invigorated for their jobs. 

Bring A Positive Attitude 

It’s impossible to bring your A-game to a meeting when 
you’ve made it clear you dislike them from the get-
go. Meetings are an essential part of solving problems 
and getting work done, as well as being a physical 
manifestation of leadership. Having a positive attitude 
and approaching meetings as a fun, useful exercise will 
help them run smoother and more productively. 

Plan Ahead 

One of the worst things you can do in a meeting is come 
unprepared. Having an agenda with specific topics to 
address will help keep you your meeting focused and 
productive. Not only will it keep everyone on task, but 
when utilized correctly it will prevent team members 
from showing up blindsided. Plan your agenda in 
advance, and circulate it with those attending so they 
can prepare any relevant material. Asking for employee 
input is another excellent way to help create a better 
meeting and improve engagement. A few days before 
your meeting send out a call for input. 

Add Variety 

If your meetings are the same every time they can become 
monotonous, make sure to spice it up with some variety. 
Consider team building exercises, or try taking your 
meeting to a new environment. Alternatively, bring in 
a guest speaker or have the group watch a TED talk on 
something relevant to your field or office environment.

Use Meetings To Collaborate 

Most importantly, use meetings effectively to collaborate 
and create solutions with your team. A meeting is a 
great time to catch up, but if you’re taking employees 

Tips For Leading Effective 
Team Meetings 

Ready for your AHA! Moment? Call 
Allan Hirsh Advisors today!

At Allan Hirsh Advisors we believe in 
making a difference in the lives of CEOs 
and Business Owners. We help you 
understand your vision – both personal 
and professional, discover why you are 
in business, work with your visions to align them with your 
“why”, and give you feedback on what is important and 
hold you accountable for your decisions. All this so you 
can improve your life and improve the lives of the people 
around you. If you are interested in taking your business 
to the next level then contact Allan Hirsh Advisors to learn 
how we can Create AHA! Moments for you.

Tune into AHA! Business Radio Tuesdays from 6-7 pm EST 
on CBS Sports Radio, 1300 AM to listen to Allan Hirsh and 
his guests discuss all areas of business.  And don’t forget to 
follow Allan Hirsh Advisors onFacebook and Twitter too!

Continued from Page 11

Mr. Applefeld is a partner with the law 
firm Shapiro Sher Guinot & Sandler, 
P.A., and concentrates his practice in 
the areas of construction law, insurance 
coverage and commercial litigation.  If 
you have questions about the topic of 
this article or other legal matters, Mr. 
Applefeld can be reached at (410) 385-
4267 or dba@shapirosher.com.

http://allanhirshadvisors.com/
http://allanhirshadvisors.com/contact-ceo-advisors.html
http://www.ahabizradio.com/
http://www.shapirosher.com/
http://www.shapirosher.com/
mailto:dba%40shapirosher.com?subject=
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FCCI Knows 
Contractors

Founded by contractors, FCCI Insurance 
Group has been helping contractors 
manage risks since 1959.

Now, in partnership with Maryland 
Construction Network (MCN), FCCI offers 
Contractors Select with flexible options 
tailored to meet the specific needs of the 
contracting industry. Contractors Select 
includes workers’ compensation, auto, 
umbrella, surety and more.

To find an agent, visit www.fcci-group.com 
and click on Find An Agent. 

www.fcci-group.com

http://www.wardboland.com
http://www.fcci-group.com
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“Write it on your heart that 
every day is the best day in 

the year.”
~ Ralph Waldo Emerson

https://wbcm.com/
mailto:smasone%40mail.thebluebook.com?subject=
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as a result of using cannabis without the permission of 
a physician. This law also applies to any employees who 
misuse cannabis that is prescribed to them as part of a 
treatment plan.

For the 2019 legislative session this bill was not 
passed however; it is a strong indication of where 
the state of Maryland is going considering Maryland 
decriminalized small amounts of cannabis and 
created the state-regulated medical cannabis program 
(Maryland Medical Cannabis Commission). https://
mmcc.maryland.gov/Pages/home.aspx

Example #2 Colorado’s current Worker’s Compensation 
system does not cover individuals who test positive 
for a controlled substance under Title 8, Article 42, 
even though they have passed a law that allows public 
consumption of cannabis. This would result in those 
individuals incurring a loss of 50% of income benefits 
to cover expenses, while the medical treatment portion 
of the claim still being covered at 100%.

Example #3: In New York, this is the exact opposite. 
Employers cannot make counterclaims against the 
initial Workers’ Compensation claim for medical 
cannabis if there is a valid prescription from a qualified 
medical professional. These issues are being addressed 
at state and federal levels and continue to grow. 

Workers’ Compensation claims are highly scrutinized, 
with the simplest things being red flagged for review or 
denial. For the best advice, seek counsel from a Workers’ 
Compensation adjuster. This will provide insight and 
point you in the right direction.

At the end of the day, when you’re injured and need 
your benefits, it’s better to be safe than sorry.

Thank you,

Brian J. Villari, CIC, CLCS, CAWC 
Risk Advisor 
Consolidated Insurance 
bvillari@consolidatedinsurance.com 
www.brianvillari.com 
443-738-2784

As an employee, the last thing you want to 
experience is getting injured on the job. Having 
to deal with  the pain that follows, losing 

potential income, and seeking medical treatment can 
be unsettling. Workers’ Compensation insurance is 
designed to cover these injuries and help with the costs 
and expenses during recovery. Now that the use of 
cannabis for medical purposes is becoming legal in a 
number of states, a doctor may prescribe its use in your 
treatment. Even when prescribed, before using cannabis 
as a treatment aid, it’s important to know whether it will 
affect potential benefits.

One of the most important things to remember is the 
term “medical.” If you are under the care of a licensed 
physician who recommends and prescribes the use of 
cannabis as treatment or therapeutic aid, your workers’ 
compensation may not be affected. If the use of cannabis 
is being used to self-medicate or for recreational 
purposes, there is a possibility that your claim could be 
affected. 

A Problematic Perspective

Example #1: Here in Maryland the Senate presented a 
bill (SB854) which states a new standard for cannabis 
within Workers’ Compensation laws. There are two 
main components to the law that may come into 
effect.  A significant part of the bill states that Workers’ 
Compensation will be required to cover medical 
cannabis for injured employees. The law states that the 
Maryland Workers Compensation Commission would 
require employers or insurance companies to allow 
medical cannabis to be prescribed to a worker that was 
injured on the job. This would allow injured workers to 
be given medical cannabis instead of different drugs, 
such as opioids.

The second component of the bill declares that 
employers of companies within Maryland would not 
responsible for any workplace injuries that may occur 
as a result of an employee’s misuse of medical cannabis. 
This means that an employee may not be given Workers’ 
Compensation for any injuries that may have occurred 

Cannabis & 
Workers’ Compensation 
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significant waste.  If you incur additional time on a 
labor intensive project due to poor project management 
or other inefficiencies, the additional hours may not be 
considered waste under this guidance.

• What processes need to be considered with regard to 
waste and inefficiencies?   Ask yourself the following 
questions to see if you are prepared:

• Who within your organization is responsible to 
identify waste and inefficiencies?

• How will you define waste and inefficiencies?
• Who is determining the dollar value to assign to the 

waste and inefficiencies?
• What education do you need to provide to these 

individuals to assist in their assessment of waste and 
inefficiencies?

• How are you getting the appropriate information out 
of your system to correctly report this information?

• Do you need to make changes to your system to 
assist in the above assessments?

• Do any changes need to be made in internal controls 
to properly account for waste and inefficiencies? 

Uninstalled Materials

Typically, uninstalled materials consist of standard 
materials that are easily transferable to other projects 
and those which are custom ordered for projects.  The 
cost of standard materials was never to be included 
in job costs until installation occurred.  Conversely, if 
custom materials met certain criteria, you could include 
the cost in progress prior to ASC 606 implementation.

After implementation, custom materials are treated as 
follows:

• If the entity still retains control of the materials, 
they are reported on the balance sheet as inventory.

• If the customer has control of the materials, the cost 
of materials only (no profit) is included in costs and 
revenue.

How do you determine “control”?  That’s a great 

To help you through 2019, the year of revenue 
recognition implementation, KatzAbosch has 
put together a 3 part series covering the key 

implementation issues you need to consider. So far we 
have covered:

Part 1: Variable consideration

  Uninstalled materials 

  Pre-contract costs 

Part 2: Performance Obligations

  Disclosures

  Transition methods

This last part of the series focuses on the appropriate 
questions to ask yourself around addressing waste and 
inefficiencies in the production process.  Plus, when 
it is applicable, the issue of uninstalled materials and 
the fundamental questions you should ask yourself to 
confirm your organization is prepared.

Waste and Inefficiencies

When a cost incurred does not contribute to progress in 
satisfying the performance obligation, the cost needs to 
be accounted for separately.  Examples include:

• Costs incurred related to rework or wasted materials 
would be excluded from input measurement, as 
these costs do not represent the transfer of goods or 
services to the customer.

• Significant inefficiencies in the entity’s performance 
that were not reflected in the contract price.

Obviously, materiality and practicality come into play 
when applying this part of the new standard.  You must 
encounter significant redo work.  For instance, if you 
manufacture a part using the wrong specifications and 
need to make the part again, that rework cost may be 
considered a significant waste and inefficiency.  Please 
note that normal inefficiencies that occur are not 
included as a part of this guidance.  If your normal scrap 
percentage is 10% and you are manufacturing something 
new and you have 12%, that is probably not considered 

Implementing Revenue Recognition 
Standards; A 3 Part Series

Continued on Page 27
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boundaries or property lines)

• Internal, external and compound slope stability 
analyses

• Slope face reinforcement

• Loading and performance requirements

• Subsurface stratigraphy and groundwater

• Engineering properties of the on-site soils and 
proposed imported borrow fill soils

• Subsurface and surface water control

An economic analysis of a reinforced steepened slope 
versus a conventional flatter slope should consider:

• Cut and/or fill quantities

• Angle of slope

• Cost of select versus non-select soils

• Cost and availability of right-of-way, if applicable

• Erosion protection

• Aesthetics

• Ability to maintain and/or repair the slope face

Finally, the following problems should be avoided in 
design and construction of reinforced steepened slopes:

• Improper design parameters – sometimes 
designs are developed with assumed soil 
parameters which do not correspond to the on-
site soils, or the proposed borrow soils

• Inadequate subsurface and surficial drainage

• Lack of global slope stability analyses

• Insufficient compaction of the soils, especially 
near the slope face

• Poor workmanship and/or use of wrong 
materials

• Lack of construction monitoring and quality 
control

• Insufficient vegetation which can lead to erosion 
and slope face instability

Site Maximization: Creating Reinforced 
Steepened Slopes

A steepened slope is an engineered system 
constructed of soil reinforced with horizontal 
layers of geosynthetics (geotextiles and/or 

geogrids).  The reinforcement allows the slope to be 
constructed at an angle much steeper (typically steeper 
than 2H:1V) than would be feasible using unreinforced 
soil.  Steepened slopes can be economical alternatives to 
retaining walls where there is room to accommodate a 
steep slope instead of a retaining wall.

Uses of steepened slopes:

• Alternatives to retaining walls

• Construction of new embankments

• Widening of existing embankments

• Repair of failed slopes

• Steepened bridge abutments 

• Dam slope repair and retrofitting of dams

• Avoiding encroachments on wetland areas and 
other restrictive boundaries

Steepened slopes can provide significant cost savings 
by:

• Eliminating the expense of retaining wall facing 
elements

• Facilitating the use of a wider quality (non-
select) fill soils

• Reducing the amount of borrow fill required 
compared to an unreinforced slope

• Use of on-site materials instead of importing 
select soils

Steepened reinforced slopes should be designed by a 
geotechnical engineer familiar with the site conditions, 
soil types that will be used, and experienced in the 
design of geosynthetic reinforced steepened slopes.  
Some of the considerations that should be evaluated in 
the design of steepened slopes include:

• Desired geometry (based on restrictive 

Engineer’s Corner

Continued on Page 27
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head flexion of 33-45° from vertical when using the 
smartphone. The head flexion angle was significantly 
larger for text messaging than for the other tasks, and 
significantly larger while sitting than while standing”. 
This position results in neck and shoulder musculature 
sustaining a head weight equal to 40 to 49 lbs. 

Prolonged and repetitive use of this posture leads to 
changes in muscles of the neck, shoulder, and chest that 
are known as Forward Head Posture (FHP), or Upper 
Crossed Syndrome (UCS). First, the upper muscles at 
the back of the head and neck become extremely strained 
and overactive. When these muscles are overactive, 
the surrounding counter muscles are underused and 
become weak. Then, the muscles in the front of the chest 
become tight and shortened. The overactive muscles 
and underactive muscles can then overlap, causing an 
X shape to develop. In addition to face and neck pain, 
these issues can progress to include sleep apnea, teeth 
clenching, difficulty swallowing, changes in balance, 
and migraine headaches.

So, what can you do about this? Below are listed a few 
general tips to reduce or prevent the onset of FHP/
Upper Cross Syndrome. 

• Avoid using smartphones, tablets, or laptops for 
long duration tasks such as editing documents, 
researching topics, or watching movies.

• Bring your device up to eye-level for use.

• Change positions every 15-20 minutes to reduce 
muscle fatigue and stress.

The True Story of the 60 lb Head and the 
Head-Down Generation

Smartphone technology continues to change the 
way we live our lives. We carry a device that allows 
us to communicate with friends and family around 

the world, receive up to the minute news, watch a movie 
while travelling, answer emails at 3 AM, as well as share 
our favorite Grumpy Cat memes! 

However, all of this convenience takes its toll on our 
bodies. Just as the early 20th century invention of 
the electric typewriter introduced us to carpal tunnel 
syndrome, and the late 20th century release of the 
modern cell phone brought us BlackBerry thumb, daily 
use of cell phones, tablets, laptops, and computers are 
ushering in the era of new head, neck, shoulder, and 
back problems.    

In 2014, Kenneth Hansraj, MD, an orthopedic surgeon 
in New York, released the study “Assessment of Stresses 
in the Cervical Spine Caused by Posture and Position 
of the Head” in Surgical Technology International.  The 
study concluded that “the weight seen by the spine 
dramatically increases when flexing the head forward at 
varying degrees. An adult head weighs 10 to 12 pounds 
in the neutral position. As the head tilts forward the 
forces seen by the neck surges to 27 pounds at 15 degrees, 
40 pounds at 30 degrees, 49 pounds at 45 degrees and 60 
pounds at 60 degrees”.  

Lee, Kang, and Shin’s article “Head Flexion Angle While 
Using a Smartphone”, published in 2015 in the Journal 
of Ergonomics, found that “participants maintained 

Is Your Smartphone 
A Pain In The Neck?

Continued on Page 28
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Close business

After identifying potential clients and engaging with 
them, keep in touch by way of regular email outreach 
and event invitations. Extend invitations to seminars, 
panels, dinners, galas, and other get-togethers that 
provide prospects with valuable information and 
networking opportunities. Not only will they appreciate 
the thoughtful invite, their attendance provides another 
way to interact with them in person again.

Although this business development process is 
uncomplicated in theory, it takes a fair amount of 
sustained effort and analysis in practice. Law firms and 
other professional service companies need to track 
their results, compare their performance against their 
peers, and continually integrate new technology to stay 
competitive in their industries. 

No matter how large or complex it may be, any 
organization can profit from a relationship-based and 
results-driven approach to business development. The 
chosen methodology may be as simple as ABC, or it may 
comprise the entire alphabet, but as long as prospects 
are first, it will lead to success.

Jim Ries 
Director of Business Development 
Offit Kurman, P.A. 
jries@offitkurman.com

As Director of Business Development, 
Jim works to increase Offit Kurman’s 
visibility, reach and value in the 
business community. In support of this, 
and in tandem with the firm’s marketing team, he develops 
and manages specific outreach programs designed to 
educate business owners and entrepreneurs at every stage 
of their business and personal lives, as well as provide 
resources to families who wish to protect and pass on their 
wealth.

Digital marketing – two words that have 
marketing teams across the globe scrambling 
to create social media accounts, disseminate 

more content and optimize company websites. In 
the technology-driven society we live in today, it is 
easy to become inundated with digital marketing 
opportunities, placing more traditional methods of 
business development on the backburner. 

The business development process does not have to be 
the complicated web it has become in today’s digital era. 
At Offit Kurman, we have found that integrating the two 
is as easy as “ABC”:

Attract prospects

One of the simplest ways to grab your target audience’s 
attention is to provide quality content. Establish your 
firm as a thought leader by publishing informative 
and relevant articles, blog posts, press releases, and 
newsletters. Whenever possible, incorporate videos and 
interactive features into this content. Always distribute 
content early, often, and through a variety of outlets. In 
the end, worthwhile content will increase page views 
and website traffic. 

Build relationships and lists

Prospects are everywhere – if you know how to find 
them. Collect contact information from email contacts, 
LinkedIn connections, website visitors and event 
registration lists. After compiling a master list, organize 
the contacts into subgroups such as industry type or 
position title. Once these subgroups are organized, 
determine the best way to engage them. In our case, we 
formed a partnership with a local media source, and 
now conduct CEO video interviews on a regular basis. 
Through these video interviews, we have the unique 
opportunity to meet prospects in person and build 
stronger relationships with current clients, all while 
simultaneously promoting their businesses. In addition, 
this strategic partnership gives us access to CEOs and 
groups outside of our network.

The ABC’s Of Business 
Development & Marketing
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If these benefits are paid to the employees as cash wages 
you will be paying at least 25% in payroll taxes and 
insurance premiums on every single dollar. 

$137,200 * 25% in payroll taxes and insurance premiums 
= $34,300 in added costs.  

Would reducing your bid on this job by $34,300 have 
improved your odds of winning the job? In many cases 
that answer is yes. 

The benefits are not only limited to labor savings. Are 
you paying for health insurance for your employees? 
Have an employer match for your company-sponsored 
401(k) plan? Fringe dollars were intended to be used 
to pay for these benefits and can be done so while also 
saving on labor costs if your benefits plans are set up to 
accept fringe dollars. 

What if winning bids is not the problem, but having 
enough employees to complete the jobs is your main 
concern? By bidding on and winning prevailing 
wage jobs you will now have fringe dollars available 
to provide your employees with new or improved 
employee benefits! With all the competition in hiring 
and retaining qualified employees, offering best in class 
employee benefits can be the differentiator that your 
company needs going into 2020, and Davis-Bacon jobs 
could be a key part in offering those benefits. 

Jason Sperfslage 
Sales Manager 
Beneco, Part of FuturePlan by Ascensus 
www.beneco.com 
480-850-2556 
jsperfslage@beneco.com

Jason Sperfslage is a Sales Manager 
with Beneco; a unique employee 
benefits, compliance services, and HR solutions company. 
Beneco specializes in offering these services to contractors 
who work on prevailing wage projects. Jason has been in 
the industry for over five years and uses his experience to 
help contractors succeed in the Davis-Bacon market.  

Are you looking for a way to expand your business 
and consistently win bids in 2020? Focusing on 
Davis-Bacon projects might be the strategy that 

brings your business to new heights in the New Year. 

The Davis-Bacon Act was established in 1931 and 
mandates that contractors and subcontractors pay their 
workers an hourly prevailing wage when working on 
any federally- funded construction project in excess 
of $2,000. The rate that you are required to pay your 
employees on these jobs is determined by the U.S. 
Department of Labor and varies by trade and location. 
Maryland is one of 27 states that also have a State 
Prevailing Wage Law which is modeled after the Federal 
Davis-Bacon Act. 

When working on a prevailing wage project it is 
common for contractors to pay out the fringe benefit 
as cash wages. This might be the easiest way to comply 
with the law, but is it the best way? With an employee 
benefits plan tailored to prevailing wage contractors, 
you can utilize a Bona Fide Trust to reduce the cost 
of benefits to your company, reduce payroll taxes, and 
reduce workers’ compensation and general liability 
insurance premiums. 

How is this possible? When done correctly, fringe 
dollars can be removed from payroll and used to pay 
for specific employee benefits, some of which you might 
already be offering and paying for yourself. All fringe 
dollars are still paid to each employee that earned them, 
in the amount required by law, but by utilizing a bona 
fide trust you can reduce your labor costs by $4 - $6.00/
hour per employee. This can be a huge advantage when 
bidding on these public projects. 

Here is an example of how this strategy could impact 
your bid on a job that will last four months and use 10 
employees with a fringe rate of $25/hour:

10 (employees) * 686 hours = 6,860 total hours on the 
job

6,860 hours x $20 fringe benefit dollars = $137,200 
fringe benefit dollars

The Davis-Bacon Act & 
Winning More Bids In 2020
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• the “safety star” who has a series of near misses;
• the punctual employee who starts arriving late 

regularly;
• the crew member with perfect attendance who 

calls out repeatedly; and
• the “team player” who is suddenly angry or 

combative. 
Part of being able to recognize these warning signs is 
having relationships between employees, and between 
supervision or management and their employees. In 
large companies these warning signs may go unnoticed 
due to an individual at risk being one of many – but in 
a small company, creating relationships where these can 
be identified is much more possible. Once managers, 
supervisors and crew members are educated on what to 
watch out for, it does not require a lot of restructuring 
or change in processes to be able to pay attention to 
these in their coworkers. 

In addition, life events that may elevate suicide risk, 
such as divorce, death in the family, financial challenges 
or family/relationship issues, are able to be recognized 
in a small company where employees can be more 
connected. When these events are known, the team 
surrounding the impacted individual can be more alert 
to other warning signs and form a support network for 
them. 

The Leadership Connection

In a small company, it is much more probable that 
company leadership interacts frequently with the 
employee team. Whether it’s the owner who visits 
jobsites or the human resources director who also 
oversees safety and training, it’s likely that people in 
positions of influence have a level of familiarity with 
the majority of the employee group. This elimination 
of barriers between leaders and the employees at large 
opens the door for conversations with individuals 
who may be at risk, and also provides access for team 
members who may be concerned about a co-worker to 
report the issue and seek assistance. While all levels of 

The construction industry employs more than 
seven million people in the U.S., and it is 
estimated that 92 percent of construction 

companies have fewer than 20 employees. In fact, only 
one percent of the estimated 670,000 construction 
employers have 100 or more employees. This means 
that the vast majority of construction workers are 
employed by small companies. This also means that it is 
imperative that small construction companies address 
suicide prevention, since construction is the leading 
industry in number of suicide deaths and suicide rate 
with a suicide rate of four times the national average. A 
great way to get started is by using the Needs Analysis 
and Integration Checklist available with many other 
resources from the Construction Industry Alliance for 
Suicide Prevention website.

Turning Challenges Into Advantages

Often, small construction companies feel that they are 
less equipped than large companies when it comes to 
implementing employee training or benefit programs. 
It is common for the staff and leadership of small 
companies to wear many hats and they may feel that it 
is too much to take on one more thing.

While it may seem like large companies have greater 
resources to devote to suicide prevention, the reality 
is that it doesn’t require a great amount of resources 
to implement an effective program. The key to any 
suicide prevention program in the workplace is creating 
a caring culture. Effecting culture change is more 
possible in a small company where leadership can 
interact with employees on a frequent basis and more 
closely than in a large organization. Bold leadership is 
a critical component of suicide prevention and mental 
health–having leaders who can share stories of hope 
and promote acceptance are paramount in reducing the 
stigma. 

Smaller Numbers Mean Greater Relationships

Many of the warning signs for an individual at risk of 
suicide focus on changes in behavior and actions:

• the “top performer” who starts making mistakes;

How Small Construction Companies 
Can Address Suicide Prevention

Continued on Page 29
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If you have security cameras, it may be clearer to discern 
who was in the wrong and who was in the right. For 
instance, if one employee claims the other instigated the 
argument, your recordings may tell you otherwise.

Having a good surveillance system ensures that you 
not only get the true story, but you also bring about fair 
resolutions. This can help facilitate a better overall work 
environment.

4. Better Workplace Safety

Several industries involve dangerous situations for their 
employees; if your company falls under this category, 
then you’ll definitely want to get security cameras on 
your property.

Considering falls, slips, and other accidents may happen 
at your workplace, it’s best if all of these are captured 
and documented. Not only will it provide clear records 
of when and where accidents happen, but it can also 
help you improve your safety protocol when you see the 
most common accidents right in front of your eyes.

5. Protect Yourself From Legal Action

Again, accidents are always a possibility in a workplace, 
even if it’s inside a quiet office. It’s inevitable that 
someone will get hurt, whether it’s an employee or 
customer. When it does, you want to make sure you’re 
covered so you’re not liable.

Should anyone try to take legal action against you 
wrongly, you can swiftly counter it with hard evidence 
from your surveillance systems.

This helps in cases where employees take legal action 
against one another as well. When you can provide 
them with video recordings, it can help their court 
proceedings go a lot quicker and smoother.

6. Protect Your Employees and Clients

If your employees are out on a remote construction site 
and work long hours, they may be more susceptible to 
criminal activity. Not only are they out in the boondocks, 
but they may not be as alert after a long shift. This can 
be a recipe for disaster if there are no security cameras 
in place.

In a study on CCTV, it was associated with a 16% 
reduction in the crime rate. Clearly, security 
cameras are effective against crime, but they serve 

more purposes than just crime prevention.

Whether your workplace is commercial or industrial, 
you can benefit from installing security cameras on 
your property. Here are 7 reasons why you need video 
surveillance systems for your business.

1. Reduce Shrinkage

As we said above, video surveillance systems are 
extremely beneficial for preventing theft. If your 
company is suffering from high shrinkage, investing in 
security cameras can help deter negative behaviors like 
employee theft and shoplifting from customers.

Not only that, but security cameras can also help you 
determine how your products or materials are being 
damaged. Once you locate the sources, then you can 
eliminate them and reduce waste in your budget.

2. Keep Your Employees Productive

Even the best workers slack off sometimes, especially if 
they know they’re not under their employer’s watchful 
eye all the time. As a result, you might get a workforce 
that’s not as productive as it could be.

When your workers know you can see what they’re 
doing in a moment’s notice, they won’t be as tempted 
to goof off and not do the tasks at hand. Your security 
cameras will also give you a chance to show appreciation 
to those who deserve it and reprimand those who need 
a firm reminder.

In addition, a surveillance system gives you a better 
overall view of how the workflow goes. It may help 
you identify where something can be improved in the 
pipeline.

3. Resolve Disputes Quicker

Workplace disputes will always rise up, especially in 
high-stress environments. In most cases, it’s a “he said, 
she said” scenario, and it may be hard to decide on 
disciplinary action when you’re not sure which side to 
take.

7 Reasons Why You Need Security 
Cameras and Video Surveillance Systems

Continued on Page 28
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He said it was so unfair that he was placed in this position 
as the company had properly and timely performed 
its work. He recognized that by the time these cases 
would be heard in court, and the substantial legal fees 
necessary to prosecute the cases had been paid, it might 
be too late to save his company; even if the company 
was able to prevail. Of course, he was correct on both 
counts.  

In the two hundred thousand dollar case, the company 
was required to perform additional work due to both 
unforeseen conditions and a change in the scope 
of work. The general contractor refused to pay the 
company for the additional work. The primary defense 
to non-payment by the general contractor, among 
others, was the company’s failure to provide sufficient 
notice of its claim in order for the general contractor 
to provide same to the owner as required by the prime 
contract.  The company agreed to be subject to the terms 
of the prime contract even though it never received or 
reviewed same. The general contractor also maintained 
that its responsibility for payment of the extra work 
was limited to the amount of payment which it receives 
from the owner and the owner denied the claim.

In the six hundred thousand dollar case, the company 
estimated the completion of its work within thirty days. 
Unfortunately, the project was grossly mismanaged and 
the general contractor’s failure to timely coordinate 
the work of its subcontractors and suppliers resulted 
in months of delay. In fact, it took over seven months 
for the company to complete its work during which 
time it sustained substantial additional costs and 
delay damages in the amount of six hundred thousand 
dollars.  There was no continuity in the course of the 
company’s work and the general contractor would 
repeatedly change the sequence of the work and literally 
direct the company like a ping pong ball to perform its 
work all over the site. The general contractor denied any 
responsibility for the company’s claim on the basis that 
the company agreed in its subcontract to comply with 
the general contractor’s schedule as amended and to 
perform its work as directed by the general contractor.  
It further maintains that the construction schedule did 
not represent a guaranty by the general contractor with 
respect to the timing of the work, but rather it was a 
planning device to establish goals for the project.  The 
company further agreed to provide a sufficient number 

of workmen to comply with the schedule, including 
acceleration of its work, without cost to the general 
contractor.  The subcontract stated that in the event 
that the company was delayed in the performance of its 
work. which was not the fault of the subcontractor, it 
was only entitled to an extension of time to the extent 
that the general contractor received such extension from 
the owner. Moreover, the company was not entitled to 
recover delay damages. Yet, the general contractor was 
entitled to recover delay damages, among other costs, if 
the company failed to adhere to the general contractor’s 
construction schedule.

In reviewing the subcontracts in preparation for the 
litigations, the company made very minimal revisions 
to its subcontracts.  Among other things, it failed 
to  delete or modify several dangerous provisions, 
which were similar in both subcontracts, including 
but not limited to: (i) the condition precedent 
payment provision; (ii) the catch-all provision that the 
subcontractor is required to perform “all other things 
necessary or required for the completion of the work for 
its intended purpose (regardless if set forth in the plans 
and specifications or reasonably inferable therefrom)”; 
(iii) the affirmative duty to disclose discrepancies in the 
plans and specifications’ (iv) the requirement to perform 
an independent investigation of the site conditions; (v) 
the requirement to protect its work until the completion 
of the project; (vi) the indemnification of the general 
contractor, owner, and others required in the contract 
documents even if same are partially negligent; and 
(vii) the payment of consequential damages.

When I inquired of the individual who reviews 
subcontracts for the company why there were only such 
minimal revisions, his response was “I was afraid we 
would lose the work; I got what I could.”  In retrospect, 
I am confident that the company wished it had in fact 
lost this work.

The purpose of this article is to emphasize the 
importance of a subcontractor having the right attitude 
and philosophy when negotiating its subcontracts.  
Construction is primarily accomplished by the sweat 
and toil of the subcontractor.  The general contractor 
and owner are certainly entitled to be assured that the 
subcontractor’s work is properly performed.  However, 
the subcontractor is entitled to be treated fairly and with 

Continued on Page 24
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owner’s minimum common ownership.

For example, if someone owns 15% of Company A 
and 25% of Company B, his or her minimum common 
ownership in the two companies is the lesser of the 
two percentages, or 15%. The table below provides an 
example of two companies that satisfy both the 80% and 
50% tests for brother- sister group status:

Owner Company 
A

Company 
B

Minimum common 
ownership

1 15% 25% 15%
2 30% 10% 10%
3 20% 5% 5%
4 15% 40% 15%
5 10% 15% 10%

Total 90% 95% 55%

respect. Inexplicably, over the years, subcontractors have 
allowed the general contractor to shift unreasonable risk 
in the performance of the project to the subcontractor. 
The subcontractor needs to stand up for its rights. It is 
all about attitude. A subcontractor can get the respect 
it deserves and protect its company, employees, and 
family, or, as I have often said, a subcontractor can 
have the mentality of Rodney Dangerfield who gets no 
respect. A subcontractor should not be at the mercy of 
the general contractor by agreeing to an unreasonable 
subcontract which jeopardizes the future of its company 
as regrettably my client has done.

This article has been written and 
submitted by Bruce E. Kauffman, 
Esquire, Senior Partner and Brad E. 
Kauffman, Esquire, Associate Attorney 
with Kauffman and Forman, P.A. 
who specialize in the representation 
and protection of subcontractors 
and suppliers. Bruce and Brad can 
be contacted at 406 W. Pennsylvania 
Avenue, Towson, Maryland 21204. 
410.823.5700.

Continued from Page 23 A combined group exists when a parent company 
belongs to both a parent-subsidiary group and a 
brother-sister group. Under those circumstances, the 
two groups’ gross receipts are combined. Note that, 
when determining a person’s ownership percentage, 
you must include interests owned by certain family 
members.

Changing ownership structure 

If related companies’ gross receipts push your gross 
receipts above the $25 million threshold, it may be 
possible to qualify for small business status in the future 
by changing your ownership structure.

Suppose, for example, that Company A and Company 
B from the table above have gross receipts of $20 
million and $10 million, respectively. Neither company 
qualifies for small business benefits because they’re part 
of a brother-sister group with combined gross receipts 
over $25 million.

Now suppose that Owner 4 transfers 20% of Company 
B to an unrelated person. Doing so eliminates the 
brother-sister group, because no group of five or fewer 
persons owns at least 80% of each company. Both 
companies now meet the gross receipts test for small 
business status.

Tracking your receipts 

Track your gross receipts to determine whether your 
construction company is — or could be — eligible for 
small business tax benefits. If you do qualify, evaluate 
the pros and cons of changing your accounting methods. 
If you have any questions, please feel free to reach out 
to us. Our CPAs and advisors have the knowledge and 
experience to help you make the most of your hard 
earned money. 

Donald N. Hoffman, MS, CPA, is the 
Managing Partner of the Hoffman 
Group, LLC. Having built multiple 
successful businesses in a variety of 
industries, Don is able to anticipate 
challenges that business owners may 
face and offer innovative solutions and 
guidance through every stage of their 
journey. Mr. Hoffman is the director of the Construction 
Industry Focus Group and has vast experience in 
management advisory services, including mergers, 
acquisitions/sales of businesses, turnarounds, corporate 
restructuring and financing.

Continued from Page 8
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flexibility and functionality.

HR Management 

Viewpoint HR Management is a web-based Vista 
module that streamlines routine HR tasks and processes, 
such as employee benefits, time management, applicant 
tracking, and new employee onboarding. Formerly 
known as Keystyle HR Management, this module 
leverages automated workflows to minimize duplicate 
entries, reduce errors, and speed up data processing. 
HR departments can better manage employees both 
in the office and on the field through automated and 
streamlined processes. 

Viewpoint Spectrum

Viewpoint Spectrum is a complete, web-based 
construction ERP solution with cutting-edge tools 
for accounting, project management, equipment and 
materials management, service management, document 
control, HR and payroll, inventory, and more. Spectrum 
allows contractors to work in real time, no matter where 
work takes them. Formerly Dexter & Chaney, this is the 
ideal cloud-based ERP for smaller construction firms 
that aren’t in need of the full Viewpoint Vista platform 
and ViewpointOne implementation. 

In the Field

Jobsites can be chaotic and disorganized; however, 
Viewpoint provides tools and mobile solutions 
specifically for field applications. Contractors can 
receive updates and information pertaining to projects, 
as well as collect, share, and report data from a jobsite 
to office personnel. Viewpoint’s collection of “Field” 
software includes Viewpoint Field View and Viewpoint 
Field Management.

Viewpoint Field View

Viewpoint Field View helps to provide more clarity, 
better communication, and increased collaboration 
between the field and the office. The cloud-based and off-
line mobile solution makes it easy for superintendents, 
foremen, and inspectors to enter data from a mobile 
device, as well as access pictures and documents from the 
field. Additionally, Field View gives office personnel the 
ability to obtain real-time data, document performance, 
and create operations dashboards to better analyze field 

data. 

Viewpoint Field Management

Viewpoint Field Management makes it easier for field 
personnel to accurately upload receipts and expenses, 
create POs, manage the time clock, and other common 
field entries. The ease of entering the data for field 
employees gives project managers and business owners 
a better understanding of what’s happening on jobsites. 

For the Team

Collaboration and communication are key attributes 
to a successful project team. Viewpoint’s software 
specifically made with project teams in mind make 
it easy for team members to access information and 
data whenever, wherever they are and wherever their 
work takes them. Viewpoint’s “Project Team” software 
compilation consists of Viewpoint Team and Viewpoint 
Financial Controls. 

Viewpoint Team

Viewpoint Team is a collaborative project management 
module that integrates with Viewpoint Vista. The project 
management software allows AEC companies to better 
plan, coordinate, and control their projects. Viewpoint 
Team helps you simplify the submittal process, create 
daily logs, and address issues as they occur. Through web 
and native mobile tools, this software connects the office 
and the field, in addition to architects, subcontractors, 
suppliers, and owners.  

Viewpoint Financial Controls 

Viewpoint Financial Controls give contractors full 
visibility between accounting and operations. Real-time 
data within intuitive portals give necessary parties the 
right information needed to keep projects moving.

While this may seem like a lot of software integrations 
to familiarize yourself with and platforms to choose 
from, Viewpoint covers all the necessary aspects of 
a construction company. Helping to streamline your 
processes, make your company more efficient, and 
ultimately save your organization time and money, 
Viewpoint software will connect the office, field, and 
project teams of your organization. If you’re looking for 
more details on Viewpoint’s wide array of software, or 
if you need assistance choosing the platform that will 

Continued from Page 2

Continued on Page 26
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best fit you needs, the Software Consultants at Business 
Information Group can help. Our team of dedicated 
developers create customized experiences for our 
clients, allowing information to be delivered on time at 
the right time. 

Maura McGowan  
Business Information Group

About the Author: Maura McGowan 
is the Marketing Coordinator at 
Business Information Group (BIG), a 
leading IT consulting firm in York, PA. 
She is a graduate of York College of 
Pennsylvania with a Bachelor of Science 
degree in Marketing.

Continued from Page 25

time - to protect yourself from interruptions. Then 
your productivity and progress won’t be at risk when 
interruptions occur.

This is like removing the chips and brownies from 
your kitchen. According to Roy Baumeister, author 
of Willpower, “…people with good self-control avoid 
temptations and problem situations, rather than battling 
with them.” 

Right. Don’t BATTLE with them. Avoid them or stop 
them before they happen. Or at least be prepared with 
what to you’ll do when they DO occur. 

If you’d like to work more  efficiently and effectively, 
and be more productive with your time, start 
establishing boundaries in your workday so you can 
actually get something done. 

To be prepared, take a few steps BEFORE your quiet 
time begins…

1. Determine how long your stretch of quiet time 
will be.

2. Set intentions about what you will accomplish 
in that time.

3. Set expectations with others so they know you’re 
not available.

4. Create barriers, like closing your office door.

5. Redirect interruptions by letting calls to go to 
voice mail.

6. Turn away from email.
7. Silence your cell phone.
8. Know what you’ll say when someone knocks on 

your office door. For example, “Can I visit you in 
30 minutes when I finish up what I’m working 
on?”

9. Remove yourself from the scene altogether, like 
finding an empty conference room for an hour 
or working from home.

When you take these steps, you’ll be able to shield 
yourself from interruptions and distractions, and 
you’ll have a fighting chance to actually finish what you 
start. You won’t spend any energy resisting temptations, 
because they will be removed from your environment or 
you will have removed yourself. In addition, you’ll stop 
losing time trying to regain your train of thought before 
you were interrupted and you’ll stop losing ground on 
your progress.

With your awareness UP, you’ll be FAR less apt to 
let an interruption lead you astray. Your stress will 
go down and your efficiency and productivity will go 
up. As a result, you will feel more satisfied about how 
you spent your time, what you accomplished and the 
progress you made. 

With a boost to your productivity, you’ll be recharged 
with more energy and motivation, which will lead you 
to protect even MORE time to make powerful progress 
on the projects and the initiatives that matter the most 
to you and to the future of your company. 

Leslie Shreve 
Founder and CEO  
Productive Day®

Leslie Shreve is a workload 
management and productivity 
expert and the Founder and CEO 
of Productive Day®.  Leslie is also 
the creator of Taskology® The Science of Getting Things 
Done, a simple, logical and easy-to-use system that helps 
leaders, managers and professionals increase efficiency, 
effectiveness and productivity while reducing stress. Clients 
previously frustrated or overwhelmed with too much to 
do now have a secret they can use to take charge of their 
workday; gain more clarity, confidence and control; and 
get things done faster and easier with a LOT less stress.

Continued from Page 5
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Claudia R. Wolter, CPA, CCIFP, CCA 
Shareholder

Claudia Wolter is a Shareholder with 
KatzAbosch. She serves as Chair of the 
firm’s Accounting and Auditing Services 
Group, assists in the quality control 
management and oversight of the firm 
and is a member of the Construction 
and Real Estate Services Group. Most recently, Claudia 
earned a Lean Six Sigma CPA Green Belt certification 
from Ohio State University ATI and Boomer Consulting, 
Inc. To read more about Claudia or to contact her, please 
click here.

question, but some things to consider may be:

• Has the customer been billed for/paid for the 
materials?

• If the customer cancelled the contract, who would 
take possession of the materials?

• If the entity declared bankruptcy, who would take 
control of the materials?

The following illustrates how customer controlled 
uninstalled materials are reported before and after 
implementation of the new standards:

 

Now that you have a refresher of what is considered 
uninstalled materials, for implementing revenue 
recognition standards ask yourself the following 
questions to see if you are prepared:

• Who within your organization is responsible to 
identify uninstalled materials?

• Who is assessing who has control of those materials?
• Who is determining the dollar value to assign to 

uninstalled materials?
• How are you getting the appropriate information out 

of your system to correctly report this information?
• Do you need to make changes to your system to 

assist in the above calculations and assessments?
• Do any changes need to be made in internal controls 

to properly account for uninstalled materials? 
In Summary

Asking these questions will help mitigate the surprises 
that often appear when implementing these changes 
within your organization. This is only a surface of items 
to address and consider. If you have any questions or 
concerns, please contact your accounting representative. 

Continued from Page 16

Contract 
Price

Estimated 
Gross 
Profit

Contract 
Revenue 

Costs 
Incurred 
to Date

Gross 
Profit

Percent 
Complete

Existing GAAP 2,000,000 200,000 333,333 300,000 33,333 16.67%

New GAAP 1,800,000 200,000 112,500 100,000 12,500 6.25%
Uninstalled Materials 200,000             -   200,000 200,000             -   100.00%

2,000,000 200,000 312,500 300,000 12,500

James R. Carpenter is a Professional 
Engineer, Senior Vice President and 
Chief Engineer for ECS Corporate 
Services located in Chantilly, 
Virginia. Mr. Carpenter is one of 
the founding employees of ECS. As 
a geotechnical engineer with over 
30 years of experience, his areas of 
expertise include in-situ testing, foundation systems, 
ground improvement, slop stability, retaining wall design, 
instrumentation, forensics and expert witness testimony.

Founded in 1988, Engineering Consulting Services (ECS)  
is a leader in geotechnical engineering, environmental 
consulting, construction materials testing, and facilities 
engineering. Today, with over 1,700 employees, ECS 
has grown to more than 60 offices and testing facilities 
spread across the Mid-Atlantic, Midwest, Southeast and 
Southwest. ECS is currently ranked 72 in Engineering News 
Record’s (ENR) Top 500 Design Firms and 159 in ENR’s 
Top 200 Environmental Firms.
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• Use hands-free voice activated speech options 
when texting or sending emails from your 
phone. 

• Utilize proper ergonomic desktop computer set-
up.  

A personal consultation with a trained Physical Therapist 
will allow for a customized approach to address specific 
muscular, postural, and ergonomic concerns associated 
with your pain. 

Karla Alberti  
Physical Therapist 
REHAB AT WORK

Studies Cited:

• Hansraj, K. (2014, Nov). Assessment 
of stresses in the cervical spine 
caused by posture and position of 
the head. Surgical Technology International (9), 227.

• Sojeong Lee, H. K. (2015). Head flexion angle while 
using a smartphone. Journal of Ergonomics, 58(2), 220-
226.

Continued from Page 18

By installing a robust video surveillance system, you’ll 
deter criminals from even thinking about committing 
any crimes on your property. Not only will this protect 
your employees, but it can also safeguard any clients 
you may have visiting the site. This will ensure everyone 
gets to and from the worksite and their vehicles safely.

7. Get Peace of Mind

Let’s say you and your colleagues are at a trade show. 
You’ve invested a ton of time and money into making 
sure your booth is one of the best around.

If you’re there for multiple days, then you may not feel 
100% secure about leaving your booth on the premises 
overnight. With Mobile Video Guard, we can provide 
you with our Trade Show Video Guard so you can get 
peace of mind while you’re not physically there at your 
booth.

This video surveillance system is portable and easy to 
set up, which means if you’re on a long business trip, 
you can quickly set up and take down this security 
camera system.

Having a surveillance system deter people from theft 
and vandalism. Not only that, but if they do decide to 
go through with it, you’ll have concrete evidence of who 
did it and when. This can save you a lot of hassle when 
you need to provide evidence for police investigations.

Consider Security Cameras and Video Surveillance 
Systems for Your Property

As you can see, security cameras and video surveillance 
systems are key in protecting you, your business, 
employees, and clients/customers. While it may initially 
be an added cost to have them installed, they’ll definitely 
pay for themselves quickly when you see all the benefits 
you can reap.

Shawn Scarlata 
CEO, SMART Security Pros
SMART Security Pros through its 
Mobile Video Guard solution protects 
construction sites, equipment yards, 
scrap and recycling yards, utility 
infrastructure sites, among other types 
of locations.  After 22 years in law 
enforcement and 8 years operating a 
large security guard firm, the founder Shawn Scarlata 
knew there had to be a better way.  Shawn set out to 
develop a solution that provided higher levels of security at 
a fraction of the cost of guard services.

Continued from Page 22
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resources along with the National Suicide 
Prevention Lifeline (800-273-7255) and Crisis 
Text Line (Text home to 741741) available to all 
employees on wallet cards along with posting 
them in employee work areas. 

IT DOESN’T HAVE TO BE FANCY

Small companies can be just as effective as large 
contractors when it comes to implementing a suicide 
prevention program in the workplace. Creating a caring 
culture promoted by bold leadership and strengthening 
employee relationships are two of the biggest factors in 
any effective suicide prevention program and paramount 
for reducing stigma. These steps are not only possible 
in small construction companies, but they may actually 
be easier to achieve than in large companies. Training 
is necessary but can be adapted to the level and needs 
of the particular employee group and be much more 
customized than in a large contractor. While some 
access to care may be less than what is provided by a 
large employer, small companies can take some steps to 
ensure that their employees can still access care during 
times of need.

In the end, it’s all about the people. Creating an 
environment where people feel cared for, respected 
and a part of a team not only helps build protective 
factors for those at risk of suicide, but also can set a 
small contractor apart as an employer of choice. In an 
industry struggling with workforce shortage and a need 
to attract a new generation of worker, it’s simply smart 
business for small construction companies to adopt a 
suicide prevention program. 

Michelle Walker 
Vice President of Finance and 
Administration  
SSC Underground 
michelle@sscunderground.com

Michelle Walker, CCIFP, SPHR has 
been a leader of the Construction 
Industry Alliance for Suicide 
Prevention since it’s inception in 2016 and is a member 
of the National Action Alliance for Suicide Prevention’s 
workplace task force. She is proud to be a part of the team 
leading the construction industry’s initiative toward zero 
suicide.

Reprinted with permission from constructionexec.com, 
Feb. 1, 2019, a publication of Associated Builders and 
Contractors. Copyright 2019. All rights reserved.

employees from laborers to leaders should be trained 
on how to help an individual at risk, there is power of 
someone at the top reaching out to a person in need.

OVERCOMING THE RESOURCE GAP

One area that many small construction companies do 
fall behind large companies in equipping employees 
dealing with mental illness or at risk of suicide is in 
access to care and resources. Many large contractors 
have an Employee Assistance Program available to their 
employees to call when they are in need of help. EAPs 
are less commonly offered by small contractors and if 
they are available, the benefits they offer may not be as 
robust as large employer programs. 

Not having an EAP can be overcome with some effort 
on the part of small contractors. Here are some ways 
to ensure employees still have access to care in times of 
need:

• If the company offers group medical insurance, 
be sure that it offers quality mental health (often 
referred to as behavioral health) benefits. Know 
what these benefits are and educate employees 
on them (co-pays, limits on number of visits, any 
referral requirements). A review of the mental 
health benefits offered by the plan should be a 
standard portion of the annual open enrollment 
meeting and used as an opportunity to build 
awareness that mental health is no different 
than physical health. 

• Do an audit of the provider directory for 
behavioral health. Create a list of providers in 
the geographic area near the company or near 
where employees live. 

• Call providers to determine if they accept new 
patients and what average wait times are. Create 
a directory of these qualified providers and 
make available to all employees. Having access 
to care quickly and without a lot of effort will 
greatly increase the likelihood of employees 
using them. 

• Become familiar with local community 
counselling or crisis response services that 
employees can call to talk to someone in case 
of emergency, for a family member or if they do 
not have group health benefits. 

• Make the phone numbers for these local 

Continued from Page 21
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“Networked and Connected” is a publication 
of Maryland Construction Network, LLC.® 
© 2019 All Rights Reserved

The  statements  made  and  opinions expressed in Maryland 
Construction Network’s (MCN) electronic newsletter, “Networked 
& Connected”, via advertisers and/or authors, do not represent the 
statements and opinions of MCN.   MCN does not assume any 
responsibility or legal liability for usefulness, completeness, or 
accuracy of any information concerning products and/or services 
advertised or promoted with “Networked & Connected” nor does 
MCN endorse any of the products and/or services advertised.  
Maryland Construction Network® (MCN)  does very much 
appreciate all contributions to the publication.

Say Hello Coming Soon
January 23rd - Direct Connect Networking

Extravaganza | Pre Networking Educational Event
Topic: “Opportunities Often Overlooked by Business 
Owners”.
Location: Wonderfly Arena – Catonsville/Arbutus
Host: The Prosperity Consulting Group

February 20th – “Wisdom & Wine” 
Education & Networking
Topic: To Be Disclosed
Location: Offit | Kurman Office – Maple Lawn
Host: Offit | Kurman Attorneys At Law Office

March 26th – Direct Connect Networking 
Extravaganza | Pre Networking Educational Event
Topic: “Preventing Jobsite Injuries | What Happens 
After The Injury” 
Location: REHAB AT WORK - Rosedale
Host: REHAB AT WORK

April 30th – “Wisdom & Wine” 
Education & Networking
Topic: To Be Disclosed
Location: Gross Mendelsohn Office – McHenry Row
Host: Gross Mendelsohn

May 19th – Direct Connect Networking 
Extravaganza  “Meet & Greet” Open House
Location: Sunrise Safety Services – Glen Burnie
Host: Sunrise Safety Services
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REHAB AT WORK
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