Episode #104 of
The Maryland Construction Network Podcast

Show Title:  How to Get Consistency and Scalability in Your Business

In this episode of The Maryland Construction Network podcast, Steve Morris examines how
documenting your core processes leads to consistent performance within your organization.

Today’s Guest — Stephen Morris MBA

EOS®: Entrepreneurial Operating System® Implementer
Team Development Facilitator

Smooth Sailing to Business Growth

Explore catylator.com

Topics Discussed:

e This week you want to talk about how you can help business owners gain consistency and
scalability in their businesses. Could you tell us more about that?
e  Why are processes important?

e Your core process in sailboat design must have been very important. Could you tell us more
about that?

e |f you are a busy business owner, how do you get started with getting your core processes
documented?

e |s documenting your core processes into an operating model all you need to do?
e How can you help business owners who are interested in learning more about core processes?

Further resources:

Schedule a call with Steve: https://calendly.com/gostevemorris/15min

Tractionville Podcast: https://tractionville.com/episodes/050
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