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Safety NettingSafety Netting

Have you noticed lately that 
you see netting in places 
such as playgrounds, 

sporting events, and retail stores? 
All to protect us, however, nettings 
most important duties lie in 
construction.

The No. 1 cause of death in the 
construction industry is from falls, 
followed by struck-by and caught 
between. The reality is that netting 
can help reduce the severity of 
these incidents – and more often, 
can be the final line of defense to 
reduce the distance once a fall has 
occurred. It can be the difference 
between going home or not.

Fall protection/prevention is 
essential because construction 
workers will work at an elevation 
at some point in their careers. 
The longer an individual works at 
elevated heights, the more likely 
they are to encounter 
a fall. Workers become 
overconfident, becoming 
complacent [I’ve done this 
100 times before. It’s only 
going to take a second for 
an accident to occur.]– the 
perfect storm. If you are 
not wearing the correct 
PPE, or attached to an 
inadequate anchor point, 
it happens. Once you pass 
that point of no return, a 

safety net would be the last barrier 
to stop the fall. There are no instant 
re-plays, no rewinds, the “shoulda-
coulda’s” are irrelevant now.

OSHA 1926.502, 
employers shall 
provide fall 
protection when 
working six feet 
or more above 
a lower level at 
all times. Fall 
protection shall 
include administrative controls [first 
line], engineering controls [handrail, 
safety netting], or the last line of 
defense, PPE.  

What if you had employees working 
around openings in a floor or on a 
roof, how would you protect them?  
In these scenarios one of three 
things usually happen:

1. We incorrectly address the 
situation,

2. We use incorrect equipment 
to solve the 
problem,

3. We do 
nothing.

Scenario 1

What if you knew 
you were going to 
have a worker fall 

today, what would you do? Shut the 
project down, stay on the ground 
level and away from the leading 
edge, or install a safety system to 
prevent this from happening. [Issue] 
We all face these choices every day 
on construction projects. The reality 
is we do not know when an incident 
will occur. So why do we wait to 
see if it may happen, when we can 
choose to make the difference.

Scenario 2

Covering an opening 
would be considered a 
simple task, or so we 
think so. So how would 
we correct this issue 
according to OSHA? We 
could place plywood or 
something similar and 
secure the opening (2 

Continued on Page 5

Netting is an essential part 
of safety on all worksites. 
The fact is, fall protection 
when used properly can, 

and does, save lives.  
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times the intended load), we could 
place caution tape around the 
opening (handrail or netting). Could 
utilizing the proper material solve 
the issue? 

[Issue] There are too many 
instances where these issues are 
overlooked, or we are in a hurry to 
get the job done. These decisions 
can and do cost lives each year.

Scenario 3

What do we do?

In New York City, buildings are 
wrapped in netting (Local Law 
33), both vertical and horizontal. 
It is designed to keep debris and 
personnel from falling to lower 
levels. This protects both the 
workers and pedestrian below. It 
aids in reducing property damage 

as well.

Worksites that are located in 
crowded areas, pose a higher risk 
to pedestrians and construction 
workers for being struck by debris. 
Items such as tools, wood, steel, and 
concrete all have the potential to fall 
from a building. The consequences 
of being struck by one of these 
objects can be catastrophic to 
someone below. 

Netting is an essential part of safety 
on all worksites. The fact is, fall 
protection when used properly can, 
and does, save lives. This is the one 
area we do have control to make a 
difference if we choose. The three 
most important words every day, 
Honey I’m Home

Ted Wilkinson 
SAFELINE-FP 
safelinefp.com/

Additional Information:

• 29 CFR 1926 Subpart M, Fall 
protection. OSHA Standard. 

• 1926.502, Fall protection 
systems criteria and practices 

• 1926.502(c), Safety net systems

• Worker Deaths by Falls: A 
Summary of Surveillance 
Findings and Investigative 
Case Reports. US Department 
of Health and Human Services 
(DHHS), National Institute 
for Occupational Safety and 
Health (NIOSH) Publication 
2000-116, (2000, September).

Debris Netting Personnel Safety Netting

Continued from Page 4

Mark Your Calendars!

TUNA TIME IS 

COMING SOON!

June 23rd ~ 5:00 p.m. - 7:00 p.m.
Enjoy the Sun, Sand, and Spectacular Networking!
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sure everything matches up.

Overestimate your expenses so you 
are ready for the unexpected. Track 
seasonal trends in the construction 
industry so you can plan your budget 
more accurately next year. Planning 
to spend extra money will not hurt 
your company because the unused 
money can be put right back into the 
following   year’s budget.

Understanding your financial 
history can help you answer critical 
questions like:

Are clients paying on time?

Are vendors over-charging you?

Are you undervaluing your products/
services?

Have your credit cards been paid on 
time?

Do your earnings match your tax 
returns?

The more you understand about your 
cash flow, the better chance you have 
of turning a strong profit in the future. 
Updating this documentation on a 
regular schedule is the ideal way to 
keep track of everything. If you know 
you haven’t checked it in a while, it 
is important to sit down and do a 
bookkeeping cleanup.

Identify Tax Break Opportunities

Small and medium-sized construction 
businesses have a variety of 
opportunities for tax write-offs, 
deductions, and even credits. 
However, if you are not keeping close 
track of your financial documents, 
tax time can end up being financially 
devastating.

Some tax write-offs for construction 
businesses include:

• Safety gear and uniforms

Managing every aspect of 
your construction business 
is time-consuming. One 

major part of running your business 
is bookkeeping. It makes sense to 
do your bookkeeping when you first 
start because you are working with 
small margins and figuring out your 
business’s structure and strategy.

If you just went through your first or 
second tax season, it may have taken 
you a lot longer than you wanted to 
get through all of your books. The 
good news is that outsourcing your 
books can make next year easier and 
help you save more money in the 
meantime.

Understand Your Company History 
and Plan for Industry Trends

The best way to make informed 
decisions about your company’s 
future by examining its past. You 
need to take a solid look at your 
expenditures and income to make 

The Importance Of The Importance Of 
Bookkeeping In The Bookkeeping In The 

Construction IndustryConstruction Industry

Continued on Page 7
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• Construction supplies and 
small tools

• Large tools and heavy 
machinery

• Online and print advertising

• Labor costs.

As long as purchases took place 
within the last year, a bookkeeping 
cleanup can help you identify money-
saving opportunities. Then you can 
focus on putting the money you would 
have put towards       taxes back into your 
business.

Pin Down Bookkeeping 
Discrepancies

Nearly every company’s books 
have discrepancies. Human error is 
unavoidable. However, you are more 
likely to have large discrepancies if 
you have never done a bookkeeping 
cleanup before or if you rarely review 
your company’s financials.

These discrepancies have the 
potential to cost you thousands of 
dollars, especially if they show up 
on your invoice, credit card, or bank 
statements. You may discover that you 
were never paid for a project or that 
you missed a credit card payment and 
suddenly owe late fees and are subject 
to a rate hike. Ultimately, you want to 
avoid any of these situations.

Hire a Professional Bookkeeper

Taking the time to go through your 
books means time away from building 
your business. This does not mean you 
should ignore it. Instead, reach out to 
a professional bookkeeper. They will 
take over the mundane financial tasks 
of your construction company. This 
will open up your availability so you 
can focus on projects and growing 
your business.

If you have questions about managing 
your construction company’s books, 
call us at 410.764.3731 or visit us 
online.

 

Continued from Page 6 Philippe Lerner 
President 
PL Consulting 
Bookkeeping Plus 

PL Consulting, 
based in 
Baltimore, 
Maryland, is a 
customized consulting company 
that tailors its bookkeeping advice 
to the specific and varying needs 
of its customers.  PL believes in 
customizing the experiences so 
that the client can focus on what 
most important to them, growing 
and improving their business. With 
PL’s specialized services, and CFO 
expertise, its recommendations 
enable each and every client to 
forge a financially secure future 
for their business Working with a 
variety of clients, from start-ups to 
Fortune 500, and spanning different 
industries, PL’s guidance has directly 
resulted in its clients making sound 
and profitable business decisions, 
increasing sales and reducing costs, 
all while becoming more efficient. 
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Does Your Password Does Your Password 
Pass The Test?Pass The Test?
Bad passwords are bad for 

business. Most people are 
not using passwords that 

adhere to appropriate length and 
complexity. The most common 
passwords are all brute forcible in a 

matter of seconds. That is… if they 
have not already been exposed in a 
previous data breach.

Have your business credentials 
been breached? Sign up to win a 

Dark Web Scan for your business by 
clicking this link!

So how does your password stand 
up when it comes to crack-ability?

Password Report Card
All numbers or lowercase characters
(8 or fewer characters)

• Example: “123456”/”soccer”
• Brute-forcible in the blink of an eye. Most people know not to do this. If you are still doing 

this, please stop!
F

Combination of numbers and lowercase characters
(8 or fewer characters)

• Example: “ncc1701”/”mdterps16”
• Slightly better, but still super easy to guess or crack!

F
Combination of numbers, upper and lowercase characters

• Example: “LetsGoRavens21”/”AdvanceRules365”
• Where most people are at these days. Dictionary attacks will break both in a mat-

ter of minutes!
Other considerations:

• Often harder to an individual to remember
• When it comes time to change, most will just iterate, i.e., “LetsGoRavens21”be-

comes “LetsGoRavens22”

D
Continued on Page 8
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Long password phrases
• Example: “weliveandbreathethisstuff”
• Better than those above. Easier to remember and the length of the password 

makes it harder to crack
B-

Long password phrases with a “stop” character, symbol or number
• Example: “@dvance*managed_itservices144”
• About the best you can do (other than increasing length) B

Password Managers
Randomly generated long passwords take the most exploitable element (the human 
element) out of password creation A

Did Your Passwords Pass the 
Test?

If not, that’s okay! Refer to our 
actionable next steps below to get 
your team back on track!

Keep Your Team Up to Date on 
Cybersecurity Best Practices

• Discourage reused, sequential, 
iterated, recycled or simple 
passwords

• Encourage use of secure 
password storage vaults

• Solve access problems to 
discourage sharing passwords 
for convenience

• Increase phishing training to 
prevent password compromises

Add Multifactor Authentication 
(MFA) for Every User

• Weak user-made passwords 
are strengthened with a second 
identifier

• Requiring a second credential 
takes the sting out of stolen or 
compromised passwords

• MFA is a necessary compliance 
tool with HIPPA, PC-DSS, CJIS, 
FFIECC and more

• Identifiers and tokens can be 
delivered via app for remote 
workers

Watch the Dark Web

• Sensitive personal or company 
data may be circulating – even if 
you haven’t had a breach!

It only takes one employee’s 
compromised credentials to put 
your business at risk. Find out 

if your company, employee, or 
customer information has been 
breached before it’s too late! Sign 
up to win a dark web assessment 
for your company today!

Click Here to learn more about 
Managed IT Services at Advance

Kevin O’Brien 
Virtual Chief 
Information 
Officer  
Advance Business 
Systems

“There are two kinds of people in America 
today: those who have experienced a 
foreign cyber attack and know it, and those 
who have experienced a foreign cyber 
attack and don’t know it.”

~ Frank Wolf

Continued from Page 8
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Team Chemistry

In A Remote World

I am guessing you don’t need to 
be reminded that our world has 
basically been shut down for a 

year. This overwhelming constraint 
limits most personal interaction 
yet we must continue to strive to 
make the best business decisions 
we can. This has been particularly 
challenging when it comes to both 
onboarding new employees and 
maintaining healthy team morale.

Some of you have requested 
that I address best practices for 
onboarding and team morale in 
a hybrid or fully remote climate. 
Although some businesses have 
this mastered, most of us find 
ourselves struggling to develop 
effective integration strategies for 
new staff and maintain healthy team 
chemistry for our organizations.

Here are a few ideas to consider 
for remote onboarding of new team 
members:

• Immediately upon 
hiring, engage in active 

communication, using all 
available means, prior to the 
employee’s start date. 

• Ensure all initial paperwork 
may be signed virtually and 
seamlessly (figure this out 
prior to making the offer so 
you’re fully prepared).

• Implement an accountability 
checklist where new 
employees may indicate 
what they have completed 
as well as areas where they 
still need guidance.

• Schedule a weekly 10-minute 
meeting to “check-in” with 
them giving them the floor 
to share their comments, 
questions, and perspective. 
Request their feedback (e.g. 
“What haven’t we discussed 
that you’re wondering 
about?” etc.).

• Provide new hires with 
computers, software, 
usernames, passwords, 

etc. as soon as possible. 
They should be in the 
communications loop and 
feel like part of the team on 
day one.

• Emphasize core values 
by discussing them, 
using specific examples, 
throughout the onboarding 
process and beyond.

• Plan an in-person, socially 
distanced meet and greet 
with key team members 
before the new employee 
starts work. If a face-to-face 
gathering is not possible, 
conduct a virtual one.

• Lean towards over-
communication, provide 
clarity of expectations and 
give assurance that all 
questions from the new 
employee are welcomed.

What about your existing staff 
members? Here are a few 

Continued on Page 11
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suggestions for boosting team 
morale on a hybrid or fully remote 
team:

• Refer back to the over-
communication tip above; 
your team needs to hear 
from you, and have an 
opportunity to be heard, 
regularly

• Schedule regular meetings 
(weekly or monthly) with the 
staff. This will help nurture 
and strengthen positive 
team interactions.

• Plan a facilitated team-
building activity focused on 
drawing out team member 
strengths and encouraging 
positive feedback.

• Ask a team member to plan 

a regular virtual lunch or 
happy hour.

• Host an in-person social 
event for all who are 
comfortable, especially 
as the weather improves 
and events may be held 
outdoors.

These are just a few things that can 
help bridge the distance gap until 
we can all safely get back with our 
teams under the same roof. What a 
relief that will be! 

Would you like to discuss your 
challenges with onboarding or 
team morale? Feel free to email 
me to arrange a complimentary 
constultation.

Sonja Der  
Principal Solutions Strategist  
Bridge Performance Coaching

Sonja Der 
has more 
than 20 
years of 
leadership 
and 
coaching 
experience 
in various 
capacities. Sonja pairs her 
sharp intuition with years of 
targeted recruiting, hiring, and 
management experience to bring a 
unique perspective to any staffing 
issue or challenge. Sonja is a 
respected speaker and presenter, 
at both a local and national level. 
She provides practical information 
on a range of topics pertaining 
to staffing and recruiting in an 
interactive and engaging format.

Continued from Page 10

FCCI Knows 
Contractors

Founded by contractors, FCCI Insurance 
Group has been helping contractors 
manage risks since 1959.

Now, in partnership with Maryland 
Construction Network (MCN), FCCI offers 
Contractors Select with flexible options 
tailored to meet the specific needs of the 
contracting industry. Contractors Select 
includes workers’ compensation, auto, 
umbrella, surety and more.

To find an agent, visit www.fcci-group.com 
and click on Find An Agent. 

www.fcci-group.com
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Have you ever had the situation 
where you felt like you were 
compelled to pay money 

to the federal government as a 
result of an unfair or unreasonable 
interpretation or application of a 
statute or regulation, imposition 
of an unlawful regulation or other 
governmental action based on 
questionable authority?  Take heart, 
you may have a claim for an “Illegal 
Exaction.”  The Tucker Act (28 U.S.C. 
§ 1491(a)) authorizes a claim against 
the government for Illegal Exaction, 
in which the plaintiff has paid money 
over to the government, directly or in 
effect, and seeks return of all or part 
of that sum.  An “Illegal Exaction” 
involves money that was improperly 
paid, exacted, or taken from the 
claimant in contravention of the 
Constitution, a statute, or a regulation.  

Essentially, an Illegal Exaction 
involves a deprivation of property 
without due process of law, in 
violation of the Due Process Clause 
of the Fifth Amendment to the 
Constitution.  The classic example 
of such a claim is a tax refund 
suit alleging that taxes have been 
improperly collected or withheld by 
the government.  Other examples 
include: (i) where the government 
illegally collected fines from a plaintiff 
under convictions and sentences that 
were later voided; (ii) where a ship 
owner was illegally required to make 
a payment exacted as a condition of 
receiving permission to sell the ship to 
a foreign purchaser; (iii) the collection 
of money by government officials, 
pursuant to an invalid regulation; (iv) 
when a government agent construes 
a statute as remaining in effect after 
it has been repealed and uses it as a 
basis to collect fees.  Under an Illegal 
Exaction claim, the amount exacted 
and paid may be recovered whether 
the money was paid directly to the 
government, or was paid to others 

at the direction of the government 
ostensibly to meet a governmental 
obligation.

A recent example of an Illegal 
Exaction claim can be found in the 
case of Boeing Co. v. United States, 
968 F.3d 1371 (Fed. Cir. Aug. 10, 2020).  
For decades the Boeing Company 
has entered into numerous contracts 

with the United States Department of 
Defense.  In 2011, Boeing permissibly 
changed multiple cost accounting 
practices simultaneously.  Some 
of the changes raised costs to the 
government, whereas others lowered 
costs to the government.  In late 2016, 
the Defense Contract Management 
Agency, invoking Federal Acquisition 
Regulation (FAR) 30.606 (48 C.F.R. § 
30.606), determined the amount of the 
cost-increasing changes for Boeing’s 

present contract and demanded that 
Boeing pay the government that 
amount plus interest. Boeing began 
doing so.

However, in 2017, Boeing filed an 
action in the Court of Federal Claims 
to seek recovery of the amounts that 
it paid, asserting that the government, 
in following FAR 30.606, committed 
a breach of contract and effected 
an Illegal Exaction.  Boeing’s core 
argument, applicable to both claims, 
was that, although FAR 30.606 
undisputedly required the Defense 
Department to act as it did, that 
regulation was unlawful—principally 
because it was contrary to 41 U.S.C. 
§ 1503(b).  According to Boeing, 
§ 1503(b) of the Cost Accounting 
Standards statute, which was 
incorporated into the contract at 
issue, required that simultaneously 
adopted cost-increasing and cost-
lowering changes in accounting 
practices be considered as a group, 
with the cost reductions offsetting the 
cost increases. Boeing argued that, 
by following FAR 30.606’s command 
to disregard the cost-lowering 
changes and bill Boeing for the 
cost-increasing changes alone, the 
government unlawfully charged it too 
much.  Denying a motion to dismiss, 
the Court agreed that Boeing had 
sufficiently stated a claim for Illegal 
Exaction and that the Court of Federal 
Claims had jurisdiction over the 
claim under the Tucker Act.  Contact 
our Government Contracts Practice 
Group if you need help getting money 
back from the government under an 
Illegal Exaction claim.

Michael A. Stover 
Partner 
Wright, 
Constable & 
Skeen, LLP 
410-659-1321

Don’t Get Bullied By The Government, 
Use Your “Illegal Exaction” Claim
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making it happen

CELEBRATING

717-933-5781 • Serving DE, MD, PA, VA, WV    
www.mdandb.com

1966-2021
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of being the go-to that gets the job done
of unrivaled safety records
of unequaled experience

and proving no job is too big or too small

AND COUNTING …

Meet & Greet Maine Drilling & Blasting
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8 Tips For 8 Tips For 
Securing Your Securing Your 
Equipment Equipment 
YardYard

Equipment can be costly to 
replace, making having a 
security system for your 

equipment yard essential. It’s nearly 
impossible to steal if a thief can’t 
reach your equipment in the first 
place, after all. 

There are many ways to go about 
securing an equipment yard 
depending on the budget, the type 
of equipment owned, the yard’s 
size, and the location. Equipment 
yard security involves any method a 
construction, roofing, landscaping, 
or other company uses to keep its 
essential tools and supplies safe. 
There’s often no choice but to store 
some of this equipment outdoors, 
so taking some theft-prevention 
precautions is a good idea.

Most construction yards have a 
fence and building to keep some 
items secure, but that often fails 
to stop a motivated thief, since 
about 1,000 pieces of commercial 
equipment are reported stolen 
monthly in the U.S. Experts 
recommend a complete security 
system because of the benefits 
it provides for all yards and 
construction sites. This guide will 
look at the different options for 
securing the equipment around your 
yard.

The Benefits of Securing Your 
Equipment Yard

A business that needs an equipment 
yard probably has a lot of expensive 
equipment to store. The benefits 
of securing all the equipment in a 
yard are numerous, mostly because 
proactively addressing any security 
concerns can save a lot of money, 
work, and hassle in the future. Some 
benefits include: 

Reducing Theft 

The most obvious benefit of 
a secure yard is that it keeps 
equipment safe. There’s nothing 
worse than arriving at the yard 
or job site in the morning, only 
to find that some essential tools 
are missing because they weren’t 

adequately secured. Doing a 
thorough job of securing the yard 
prevents this from becoming an 
issue.

Increasing Productivity 

As theft diminishes, productivity 
increases. When employees arrive 
at the yard and find their tools 
missing or, worse yet, that a large 
piece of equipment is gone, it can 
ruin productivity for that day, if not 
longer. Securing this equipment 
ensures that workers can get 
started on their projects first thing 
every morning.

Making Equipment Easier to Find

A common issue supervisors run 
into is workers struggling to find 
the tools and equipment they 
need to complete a job. An under-
the-radar benefit of securing all 
yard equipment is that these tools 
should be easier to find, provided 
employees store them in a secure 
location. This benefit, once again, 
can increase productivity on the job 
site.

Minimizing Financial Losses

Every theft deterred means the 
company is spared the expense 
of replacing stolen equipment. An 
equipment yard with lax security 
could be facing financial losses that 
are inconvenient at best and, at 
worst, crippling. 

Continued on Page 15
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Committing to better equipment 
yard security clearly makes sense 
for several reasons. Of course, a 
company’s actual benefits from 
securing its yard equipment depend 
on the exact methods it uses to 
keep these tools and assets safe.

8 Ways to Protect Your Equipment 
Yard

Every construction yard is different, 
so the type of security system used 
will vary by company. Here are 
some of the most common security 
methods used.

1. Use Surveillance Cameras

One method of yard security 
that nearly any company can 
take advantage of is the use of 
surveillance cameras. These 
cameras ensure that every section 
of the yard is protected, even if 
there’s no one on-site, allowing 
for constant monitoring of yard 
equipment. Security cameras not 
only deter theft but also provide 
physical evidence if something goes 
missing.

2. Install a Security System

Hand in hand with surveillance 
cameras is the use of a full-yard 
security system. That way, if 
someone enters the yard after 
hours, the system will notify a 
security company that will send an 
officer to your property. 

3. Lock Vehicles

Perhaps the easiest way of securing 
at least some of your equipment is 
by locking the doors. When storing 
large equipment behind a fence, 
some workers might falsely assume 
that it’s safe. An experienced thief 
can steal large equipment that isn’t 
locked up, however, so instructing 
employees to secure the doors is a 
good idea.

4. Store Small Items Indoors

Once again, when equipment is 
behind a fence, employees could 
make the mistake of leaving it out 
in the open. Whenever possible, 
lock small equipment – such as 

lawnmowers, string trimmers, 
drills, and tools – inside a building, 
because they can disappear in a 
matter of minutes when left in the 
open. Even storing these items in a 
vehicle isn’t safe.

5. Record and Register Equipment

Register all your equipment and 
make records of everything the 
business buys. Information to put 
in these records includes serial 
numbers, dates of purchase, makes 
and models, photographs, and a list 
of authorized users. These records 
allow you to track equipment as 
employees use it and provide 
information to the police when 
something goes missing.

6. Create a Theft-Prevention Plan

Having a theft-prevention plan as 
part of your employee training is 
an excellent way to reduce theft. 
This plan can encourage workers 
to secure tools and equipment 
when they aren’t using them and 
create a clear set of responsibilities 
for employees. By holding staff 
accountable for equipment that 
isn’t adequately secured, you can 
better use your existing anti-theft 
protocols.

7. Hire a Security Guard

Keeping an on-site security guard 
throughout the night ensures that 
there’s always a set of eyes on 
your equipment yard. This security 
is beneficial because it creates a 
deterrent, with the main drawback 
being the cost.

8. Expert Surveillance 

A team of mobile security experts 
can work with you to create a 
customized plan to ensure that 

all of your security issues are 
addressed. This might include some 
combination of many of the items 
listed above, including security 
guards, cameras, active mobile 
surveillance and other elements. A 
well-thought-out plan that includes 
cameras in strategic locations, 
monitoring by security staff, and 
other custom elements can go a 
long way toward securing your 
property fully.

Overall, using a few of these 
methods within your company 
can create a secure environment 
and keep your equipment safe. A 
savvy construction yard will apply 
however many of these tips as it 
needs to maximize the security of 
the property.

Using a Video Surveillance 
Company

Surveillance cameras can give 
you a permanent set of eyes on 
your equipment, deterring theft 
and providing recourse whenever 
something goes missing. Contact 
Mobile Video Guard to speak with 
an expert about your equipment 
yard’s remote video security 
surveillance needs.

Shawn Scarlata 
CEO 
SMART Security 
Pros

Providing 
professional Video 
Surveillance 
Services & Armed 
Security throughout Baltimore and 
the Washington, D.C. Metropolitan 
Area, SMART Security Pros utilizes 
only off duty, retired, and prior 
police officers for our armed 
security assignments.  SMART’s 
founder, Shawn Scarlata, was an 
active duty law enforcement officer 
for 22 years in the Washington, 
D.C. Metropolitan Area.  SMART 
Security Pros specializes in 
utilizing our Mobile Video Guard 
to protect construction sites and 
other outdoor venues at over 65% 
less than hiring traditional security 
guards.  Call 301-719-2819 or 
submit a detailed quote online to 
get the right security solution.

Continued from Page 14
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Understanding Understanding 
Payment ProcessingPayment Processing
Whether you are a new 

business owner thinking 
of accepting credit card 

payments or an old hand at credit card 
processing, understanding the basics 
of payment processing will help you 
to navigate the ins and outs of the 
processing business to ensure you 
have the best pricing for your business 
model.

In most cases, merchants simply 
accept the fees their processor 
is charging and offset those high 
transaction costs as a necessary evil 
of accepting credit card payments. 
It works, you get your deposits, all is 
good. And you are right all is good, 
BUT . . . can you be doing a better 
job at controlling these costs? To 
understand where you can control 
payment processing costs, you need 
to understand all the pieces that make 
up the payment processing price you 
are paying. There are 3 (sometimes 4) 
pieces to the equation: Interchange, 
Assessment, Payment Processor fees, 
and sometimes, Shopping Cart fees.

Interchange Fee - Interchange is 
the lion share of your cost and is the 
amount of money that will go back 
to the card issuing bank (the bank 
that issued the consumer’s card). 
Each bank takes a calculated risk on 
granting a consumer a credit card 
and they offset that risk by charging 
the merchant that accepts the card. 
Unfortunately, it is the cost of doing 
business in the retail world.

In the US, there are about 300+ 
different interchange rates which are 
publicly available, like the current rates 
for Visa and Mastercard. Globally, there 

are many more rates and will differ 
depending on geography.

It is worth knowing that rates vary 
greatly depending on several factors. 
This includes the type of card that is 
being processed (debit cards, credit 
cards, or corporate cards), the status 
of the card (rewards card, premium, or 
reloadable debit card), industry type, 
and transaction amount. The rates can 
range from .05% + $0.10 to 3.10% + 
$0.22. It is your payment processor’s 
job to collect and pay these fees on 
your behalf.

Assessment Fee - Assessments are 
the fees that the card associations 
(Visa, Mastercard, American Express, 
and Discover) will take right off the top 
of every order. The associations take 
this fee for the “privilege” of accepting 
their brands, a cost of doing business. 
The associations are most certainly 
a for- profit enterprise and they will 
always take their small piece, generally 
in the 0.12-0.15% range. These fees are 
updated and modified twice a year in 
April and October.

Shopping Cart Fee - The fourth piece 
of the equation is not always applicable 
but may be for some merchants, so 
we will cover it. If you use a shopping 
cart or similar e-commerce software, 
like Shopify or Magento, they will 
sometimes charge merchants an 
additional fee for using their services 
that allow you to integrate to a 
payment processor with no coding 
effort and no heavy lifting on your part. 
You simply use their cart to connect 
to the processor by entering in your 
production credentials.

In today’s mobile and online payments 
world, there are two popular pricing 
options payment processing 
companies offer to merchants. Which 
pricing model is right for you and 
your business depends on a variety of 
factors. These can include everything 
from your average ticket price, your 
target demographic, whether you 
are selling B2C or B2B, how much 
customer upon checkout, and how 
much information you as a business 
owner wish to know about your 
transaction fees.

Discounted or “Blended” Pricing - 
Many payment processing companies 
offer merchants a discounted or 
“blended” pricing model. Blended 
rates take the Interchange rates, card 
associations fees, processor fees, and 
gateway fees and lump them all into 
one overall rate. These rates are set for 
every transaction, no matter what type 
of card is used to make the purchase 
and the associated interchange rate. 
Whether the card is credit or debit, 
Visa, American Express, Mastercard, 
Discover, rewards or non-rewards, 
you are guaranteed to be charged the 
flat rate that the processing company 
has set for you. These rates typically 
range from 2.3%-2.9% + $0.30 per 
transaction, depending on the volume 
of online sales your company is 
processing each month.

Advantages

• Simplicity – As the name 
implies, blended pricing 
combines all processing costs 
into a single price. You will not 
have any transparency into the 

Continued on Page 17
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actual hard costs you accrued 
but can safely estimate 
what you will have to pay in 
transaction costs for a given 
level of sales.

• Offset High Interchange Rates 
– Blended rates can be a good 
fit if your products have a high 
average ticket value and have a 
large percentage of Amex and 
rewards cards sales. These 
conditions can often create 
higher interchange rates, so 
a blended cost may end up 
cheaper than the transaction 
cost, in which case the 
provider can raise the blended 
rate.

• Good for Startups – If you 
are just starting a business 
and do not have the time 
and resources to investigate 
and reconcile credit card 
processing and interchange 
rates, blended rates provide a 
simple and easy solution while 
you get your business up and 
running, allowing you to focus 
your attention on other parts of 
your operation.

Disadvantages

• No Transparency into 
Transaction Fees – Typical 
consumer credit card 
interchange rates average 
1.83% while debit card 
interchange rates can range 
from 0.05%-0.60%. If a small 
percentage of your customers 
are using debit cards, your 
payment processor can be 
making anywhere from 1-2% 
per transaction of the 2.9% rate 
that you are being charged, for 
instance.’

• Large Number of Transactions 
and Low-Ticket Values – 
Blended rates also charge a 
$0.30 per transaction fee. If 
your company is conducting 
many transactions and selling 
a relatively inexpensive 
product for $20 or less, 
$0.30 can increase your total 

transaction fees substantially.

• Limited Flexibility on Pricing – 
Companies that offer blended 
pricing may start with a 
standard 2.9% + $0.30 per 
transaction. To obtain their 
Enterprise rates, you must be 
at a much higher sales volume 
with minimums as high as 
$10M dollars in online monthly 
sales. These rates often can 
only be negotiated to 2.3%-
2.7% + $0.10 -$0.30.

• Hidden Fees – There can 
often be hidden monthly 
gateway fees, set-up costs, or 
PCI compliance fees that are 
buried in contracts.

Interchange ++ or “Pass-through” 
Pricing - The alternative to the blended 
pricing model is Interchange ++ 
pricing. Numerous payment processors 
offer merchants Interchange ++ 
pricing, which is also known as “pass-
through” pricing. It standardizes the 
commission collected by the card 
associations, like Visa and Mastercard. 
With Interchange++ your payment 
processor will separate each fee you 
are being charged and then add a 
premium for their gateway and/or 
acquirer and processor capabilities. 
The final rate will be different for every 
transaction and is a sum of three parts:

1. Interchange Fee – This is a fee 
set by Visa and Mastercard 
and paid to the issuing bank 
(the bank on your credit or 
debit card).

2. Card Association Fee (Dues 
and Assessments) – This is 
the fee charged by the Card 
Associations, like Visa and 
Mastercard, for using their 
network.

3. Processor/Gateway Fee – 
These are the fees charged 
by your acquirer, payment 
facilitator or payment 
processor. This is to cover the 
technology costs of providing 
the gateway technology to 
the merchant. They also own 
the merchant relationship, is 
your single point of contact 

regarding PCI compliance, 
chargebacks, adhering to 
Visa and Mastercard’s rules 
and regulations, and your 
connection to the payment 
association. The average fees 
charged can range from 0.10%-
0.40% + $0.20 depending on 
which payments company you 
work with and your total online 
sales.

Advantages

• Complete Transparency into 
Transaction Fees – You know 
exactly who is making what 
on every transaction running 
through your platform.

• Lower Total Transaction Rates 
– With average interchange 
rates for credit cards of 1.81%, 
average card association 
rates of 0.11%, and average 
Processor/Gateway Fees of 
0.10%-0.40% + $0.20, your total 
transaction rate for a consumer 
credit card would come out 
to 2.02%-2.32% +$0.20 per 
transaction versus the typical 
blended rate of 2.9% + $0.30. 
The difference can amount 
to huge cost savings over a 
period of time, especially for 
large enterprise businesses.

• Flexible Pricing – Companies 
offering merchants 
Interchange ++ pricing are 
often willing to work with 
merchants to tailor pricing to 
their specific needs. They are 
often willing to negotiate the 
0.10%-0.40% processor fee if 
you sell an expensive item or 
lower the $0.20 per transaction 
fee if your product is relatively 
cheaper to reduce your all-in 
rate.

Disadvantages

• High Interchange Rates – 
American Express and status 
cards can have interchange 
rates that average above 2.0% 
consistently. So, if you sell a 
product with a high average 
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Get Your 
Business 
Flying
On March 17 this year my home 

nation of New Zealand won 
the America’s Cup for the 

4th time in the 170 year history of 
the event.  They did it while sailing 
in amazing high tech yachts that 
fly above the water at speed of up 
to 50 knots. There is an amazing 
amount of work, preparation and 
coordination that  goes into a feat 
like that, and based on my personal 
experience as a designer in previous 
America’s Cup events I see there 
are many parallels we can draw 
from the America’s Cup to achieving 
organizational excellence in your 
business.

As a coach, facilitator and 
professional EOS Implementer, I 
believe we build better businesses 
by applying process and systems for 
operational excellence and business 
execution. When we build better 
businesses then we have more 
fun, and better businesses provide 
better jobs and help us all build 

better communities.

I’m an engineer and project 
manager, so having processes 
and systems is key for me.  But, in 
addition to processes and systems, 
having a stellar crew working 
together cohesively to apply those 
processes and systems is also vitally 
important.

2021: The 36th America’s Cup

The 36th America’s Cup has 
just been sailed in fantastic 75ft 
monohull yachts that fly above the 
waves on hydrofoils at speeds of 50 
knots.  There were three challengers 
for the America’s Cup, from the US, 
England and Italy.  The challengers 
battled together until Italy won and 
challenged New Zealand in the Cup 
finals. The racing went to 10 races: 7 
wins for NZ and 3 wins for Italy, and 
the New Zealand team have won 
their 4th America’s Cup.

Reducing Drag

How do they get a 75ft boat to fly at 
speeds up to 50 knots?  The answer 
is: drag reduction is key.

When a yacht sails into the wind, 
the force of the wind on the sails 
produces lift, just like an aircraft 
taking off, but sail lift on a yacht is 
directed horizontally.  Yachts work 
because a component of that sail 
lift drives the hull forward along 
the direction of motion, which is 
awesome, while another component 
of that lift is directed sideways, and 
acts to tip the boat over.

When we design a yacht we 
work with these sail forces to 
maximize the drive, and balance 
out the heeling moment.  Normally 
balancing out the heeling moment 
requires a heavy keel under the 
water, but in the new America’s 
Cup boats, the heeling moment is 
balanced out by hydrofoils that also 
act to lift the boat out of the water.

Continued on Page 19
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The result is a boat that weighs 1/3 
of the weight of an old America’s 
Cup boat, but goes five times faster.

The business analogy is: harnessing 
the winds of the marketplace, 
we produce revenue that lifts the 
business up, while balancing out 
the costs of producing our product 
or delivering our service, all while 
maximizing profit. Profit being 
the force that drives our business 
forward.  

What drags at our businesses? 
Overhead, inefficiencies, lack of 
cohesion, obstacles, re-work, 
politics.  To the extent we use 
processes and systems to reduce 
drag, then we can get the whole 
business into an elevated mode of 
operation, to fly faster.

High-Performance Crews

To get these amazing yachts to fly, 
the America’s Cup projects build 
amazing teams to design, build, 
train and sail together.  I worked on 
some awesome teams in my time, 
and I worked on some teams that 
were not as great despite having the 
resources we needed. At the time I 
didn’t really have the tools to figure 
out why, but now I do, and these are 
the tools I bring to businesses to 
help get them flying too.

In the Entrepreneurial Operating 
System we talk about two principles 
for building your crew: Right People 
and Right Seats. This is a Jim Collins 
concept from his book Good to 
Great.

Right People

Right people are people who share 
your organizations core values. They 
fit the culture of your organization.  
In the most successful sailing teams 
that I worked with this was a core 
part of how they built their teams. 
One team in particular stands out 
for me, the Illbruck Round the World 
challenge who won the 2002 Volvo 
Ocean Race. They built their team 
with incredible intentionality around 
the culture they wanted on the team 
and made sure that each new team 
member who joined fit that culture 

like a glove.  When you have that 
degree of success in building your 
team, then it is so much easier to 
build the trust that’s needed, so the 
team can engage in healthy debate, 
commit to decisions that are made, 
hold each other accountable and 
then focus everything on results.

In contrast, I have worked on some 
teams where the egos ruled instead 
of teamwork, and the results were 
heartbreaking. We put so much 
time, effort, money into those 
projects and to come up short after 
years of work was really frustrating.

Right Seats

“Right Seats” are people who are 
really great at their job, highly 
productive and talented team 
members.  The tool we use to look 
at Right People is called GWC, for 
Get’s It, Wants It and Capacity To 
Do It.

“Get’s It” means aptitude, or the 
natural ability to do something. An 
intuitive feel on how it works and 
how to do the job.

“Wants It” means someone who 
genuinely springs out of bed in the 
morning wanting to excel at the role.  
You can’t pay, teach or coach people 
to want to do the job, the motivation 
has to come from inside.

“Capacity To Do It” means they have 
acquired the ability to do the job 
well, they have the skills, experience 
and training.  This is something that 
is teachable.

To the extent you are able to build 
your team with Right People, who 
fit the culture of your organization, 
in Right Seats, where they GWC the 
role, doing the work they are really 
great at, then you will get your crew 
and organization to fly.

An Operating System for 
Organization Excellence

These components I have discussed 
are all found in the EOS Model. 
EOS stands for the Entrepreneurial 
Operating System, and it is a 
complete proven system comprised 
of a simple set of practical tools 
that help you strengthen your 

business and build race winning 
organizational excellence.

We streamline your business 
through simplifying and honing 
the processes within it, build a 
stellar crew using Right People 
Right Seats, then get your crew to 
succeed in solving issues together 
as a team to balance the business, 
and apply systems that reduce drag, 
maximize speed and get the whole 
organization flying.

How I Help You

As a business performance 
navigator, I help you and your 
business find the most efficient 
course to better performance.  For 
individuals in the organization I offer 
1:1 coaching, for teams looking to 
elevate their game, I offer leadership 
development programs, and for 
organizations wanting to fly, I offer 
the Entrepreneurial Operating 
System.

If these concepts resonate with you, 
I would love to have a chat. Please 
reach out and schedule a time we 
can talk about what’s on your mind. 
I am reachable at: steve@catylator.
com, or 443-254-7711.

Steve Morris 
Professional EOS 
Implementer 
Catylator, LLC 
www.catylator.com

Join MCN and Steve Morris 
every month for “Tune In 
& Tune Up”. Steve begins 
the session with a short 

“Leadership Skills Building 
Tune Up”  followed by a 
period of MCN’s virtual 

networking. Best of all - this 
program is completely 

free of charge.
 

Our next session is May 11th.

Register Here!
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Let’s get the most important 
fact out of the way first: email 
marketing is NOT dead. In fact, 

it is very much alive, and it has a ton 
of benefits for small businesses who 
want to better serve their customer 
base and bring in business.

Nearly 99% of consumers check 
their email every single day. 
Whether you’re running specials, 
or just keeping in touch, email 
marketing is a great way to stay 
top of mind for your clients or 
customers. Let’s explore some of 
the top ways you can use email 
marketing to your advantage.

Personalize Content

One of the best ways to utilize email 
marketing is to personalize your 

messaging! You can break down 
your efforts into different segments, 
allowing you to send specific 
messages to specific groups. For 
example, you can create three 
different segments for people who 
have purchased, leads who you’ve 
already spoken to, and people who 
have signed up online.

Each of these segments requires 
different messaging since they’re 
at a different stage in the purchase 
funnel. The content you choose 
for each of these segments can 
help you transform contacts into 
customers and customers into 
upsales. 

Build Your Relationship with Your 
Customers or Clients

When users open your email and 
find a personalized, timely message, 
it can help build their trust with your 
brand and make them more likely to 
purchase from you. 

4website, it’s an opportunity to 
convert them into a customer or 
client. You always want to include 
a call to action at the end of your 
email, but you can also place links 
throughout, as long as they make 
sense.

You should also have links to your 
social media presence in every 
email. Whether you add them as 
badges at the end or embed them 
in your content, they give the reader 
the opportunity to get to know your 
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Thursday, May 20th

5:00 p.m. - 7:00 p.m.
 The Boumi Temple
White Marsh, MD
Members - $55
Non - $80

       Registration is limited  
to 75 due to continuing 

restrictions. 
CDC guidelines 

will be 
followed.

Assortment of Sliced Cheese, Cured Meats & Dried Fruits
Fresh Fruit Display

Ahi Tuna with Asian Slaw Shooters
Meatballs in French Onion Sauce

MD Crab Dip with Toasted Pita Chips & Sliced French Bread

Bottle Beer, Cabernet & Merlot Red Wine, Riesling & Chardonnay White Wines & Soda Included
Cash Bar for Mixed Drinks $6.00 per Mixed Drink

Register at https://www.mdconstructionnet.net/?p=20546
Questions? Contact Verna at 443.982.7329 or verna@mdconstructionnet.net.

Our Sponsors:

For Your Enjoyment:

LET’S
NETWORK
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Spring has finally sprung, 
which means it’s a great time 
for a deep cleaning of your 

personal finances. Here are six easy 
ways to help you get started.

1. Set Up a Budget

When it comes to cleaning up your 
finances, creating a spending plan 
for your money should be the first 
step. Start by determining your 
after-tax income, then lay out a 
plan that covers your needs, like 
housing and groceries, your wants, 
like that well-deserved summer 
vacation, possible emergencies, like 
an unexpected car repair bill, and, 
of course, the future, like your 401(k) 
retirement account. Once you have 
your budget in place, be vigilant 
about sticking to it. And if there is 
a sudden change in your expenses 
or your income, make sure to adjust 
accordingly. There is no such thing 
as “set it and forget it” when it 
comes to your budget.

2. Check Your Credit

Your credit score shows you how 
reliable you’ve been with the money 
that you’ve borrowed. A good score 
is important, because it qualifies 
you for lower interest rates and 
fees on things like credit cards 
and loans, which will ultimately 
save you a ton of money. Through 
annualcreditreport.com, you can 
check your credit score once a 

year, for free, from each of the three 
main credit bureaus – Equifax, 
Transunion, and Experian. Once 
your have your free credit report, 
be sure to also check it for any 
errors or inaccuracies. If you notice 
any, contact that financial bureau 
associated with the account and the 
credit bureau. Your report will also 
list any past due bills or delinquent 
items that you should take care of as 
soon as possible. A single negative 
item can put a huge dent in your 
score.

3. Pay Down Your Debt

If you want to clean up your 
finances, then you have to start 
paying down your debt. The more 
debt you have, the more money you 
end up losing to interest, especially 
if that debt is wrapped up in credit 
cards, which normally carry very 
high interest rate percentages. Once 
way to pay down your debt is with 
the Avalanche Approach. With the 
Avalanche Approach, you focus on 
paying off debt with the highest 
interest rate first, which is usually a 
credit card. Once you eliminate the 
balance with the highest interest 
rate, you move on to the next 
highest, until all your debt is paid off. 
There are a number of online debt 
repayment calculators that will show 
you how quickly you can pay off any 
debt. An easy one to use is this one 
from Credit Karma: https://www.

creditkarma.com/calculators/debt_
repayment/. And just remember, 
every extra dollar you put towards 
paying down your debt every month 
is money saved in the long run.

4. Shop Around for Better 
Rates

When’s the last time you shopped 
around for a better rate on your 
cable package, or your cellphone 
plan, or your various insurance 
coverages, like home, auto, and 
life? If your answer is anything over 
a year, it’s time to shop around. By 
shopping around for better rates 
at least once a year, you’ll have a 
slightly thicker wallet and the peace 
of mind that comes with knowing 
that you’re not overpaying for any of 
these services.

5. Cancel Unused 
Subscriptions

Take a long hard look at all of 
your paid subscriptions and 
memberships every month and 
decide which ones are worth 
keeping around. And make sure to 
be brutally honest with yourself. If 
you’re only going to the gym once 
or twice a month, it’s probably not 
worth the monthly price tag. The 
great thing is, a decision like this 
isn’t permanent. You can easily

renew that gym membership 

Continued on Page 23

22 FEBRUARY 2021 NETWORKED & CONNECTEDBACK TO TABLE OF CONTENTS

http://annualcreditreport.com


whenever you want!

6. Utilize Technology

Technology has made our lives 
easier, especially when it comes to 
our financial lives. Whether you’re 
looking for budgeting help or a tool 
that automatically pays your bills, 
there’s an app for that. Here are 
some of our favorites:

•	 Clarity money app – It 
tracks your expenditures 
to make sure you stay on 
budget, while analyzing 
your spending to clarify 
wise spending from wasteful 
spending. It will also cancel 
subscriptions you’re not 
using or don’t need, and 
negotiate some of your bills 
down to a lower rate.

•	 Mint – One of the most 
popular personal finance 
apps out there. It easily 

creates budgets, and makes 
suggestions based on your 
spending. It also tracks your 
bills and alerts you when 
it’s time to pay and finds out 
your credit score for free, 
while offering tips to help 
improve it.

•	 Acorns – Strictly a savings 
and investing tool, Acorns 
helps users save money 
by rounding up your 
purchases to the nearest 
dollar and automatically 
adding the difference to 
your acorns account. The 
money is then invested in a 
diversified portfolio based 
on your income and goals, 
earning you a return on the 
investment. It’s an easy and 
painless way to invest.

This spring, while you’re busy 
tidying up your home, make sure 
to carve out some time to clean up 

Continued from Page 22 your personal finances as well. The 
six ways laid out in this article are 
an easy and productive place to 
start.

Sean Gallagher 
Marketing 
Associate 
Beneco 
800-965-2702  
Email: 
alwaysbuilding@
beneco.com 
www.beneco.com

About Beneco: Through unique 
employee benefits, compliance 
services, and HR solutions, 
Beneco allies with contractors 
nationwide to empower them 
to build their businesses, while 
helping their employees to build a 
secure and prosperous future for 
their families. Beneco serves as 
a Recordkeeper and Third Party 
Administrator (TPA) and offers 
benefits including retirement, 
medical, life insurance, and more!

G.H. Nitzel, Inc.

Mechanical Contractors

11300 Pulaski Highway  
White Marsh, MD  21162

410.335.0200

making it happen

CELEBRATING

717-933-5781 • Serving DE, MD, PA, VA, WV    
www.mdandb.com

AND COUNTING …

• of local community
   and non-profit support
• of solving our customers’
   D&B challenges
• of doing what we say
   we’re going to do
• and over 2 million
   safe, controlled blasts

1966-2021

A Breed Apart
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Are you feeling overwhelmed 
by all the stuff in your office?  
Based upon feed-back 

from former hoarders, the messier 
their environment, the harder it 
was for them to relax and focus 
on controlling their businesses. 
Common wisdom reveals that 
letting go of clutter can be stressful 
yet is necessary to live a healthy, 
more productive life. Letting go 
could come down to letting go of 
your over-used lumber, catalogs, 
plastic paint buckets, broken tools, 
grandma’s table lamps or that chair 
you picked up at an auction. 

What’s the Plan?

Well, you don’t need to hire a de-
clutter consultant, but you should 
consider formulating a plan that 
includes making piles of things 
you’re going to save, things to sell, 
things you’re going to donate, and 
things you’re going to throw away. 
Be ruthless. Begin the sorting 
process, by realizing you may 
never have enough time to clean 
up or reorganize an entire area at 
once. Instead try spending 15-30 
minutes a day tackling one small 
area like a counter draw, workshop 
or closet. It doesn’t matter which 
one or where you start with, just 
start by organizing an area.

Tip: 

Renting an on-site Storage Box is 
an excellent way to clear unwanted 
stuff out of your office or work area 
and put it in one place so you can 
begin the de cluttering sorting 

process. 

The De Cluttering Process
Donate

Just say good-bye to what you don’t 
need any more and call a local 
charity to either have your items 
picked up or drop them off. Most 
charities will give you a receipt for 
the donated items which can be 
written off (deducted for your yearly 
earnings) at the fair market value on 
your tax return.

Sell

Explore the feasibility of outlets 
such as a garage sale or a local 
auction house or online sites such 
as eBay, Facebook Marketplace 
or Craigslist. There could a lot of 
money at stake so take your time 
to research, price and organization 
your sellable items.

Save

Keep what you’re going to save and 
store it in a place where it can be 
found at a later date.

Throw Away

And now it’s time to throw away 
those unwanted things. Go ahead 
you can do it. 

Small items can be conveniently 
placed in your trash container to be 
picked up by your trash service, yet 
you will need to consider a game 
plan to dispose of larger items.  

Rent a Roll Off Dumpster

This is a quick and affordable way to 
get rid of bulky furniture and other 
junk during an office cleanout. Most 
companies will offer a few different 
size dumpsters you can choose 
from. Once you’ve picked a size, 
the dumpster company will drop 
off your container. Then, you can 
simply load your couch, chairs and 
everything else into the bin. 

Leave It at the Curb

If you have only a few items, 
disposing of them may be as easy 
as dragging it out to your curb and 
displaying a FREE SIGN. Sites 
such as Craigslist or Facebook 
Marketplace will let you list free 
items at no charge.

Hire a Junk Removal Service

A junk removal service will dispatch 
a truck to your office to determine 
the cost of removing your unwanted 
stuff. If you agree on the price, they 
will load up your items and haul 
them away. This is a good option 
for getting rid of big-ticket items on 
the spot. But because junk removal 
prices are often based on the total 
volume of your items, it may not be 
the best choice if you’re working on 
a full office cleanout or an ongoing 
junk removal project. 

Take It to a Scrap Dealer

If you have metal chairs, tables or 
scrap metal, you may be able to 
recycle your items at a local scrap 
metal dealer. Before recycling metal 
furniture, you’ll want to determine 

Feeling Overwhelmed Feeling Overwhelmed 
With Your With Your Clutter?Clutter?

Continued on Page 25



whether the metal is ferrous or non-
ferrous. Though most scrap yards 
will take either kind, non-ferrous 
metals will fetch you a higher price. 
To determine what kind you’re 
dealing with, hold a magnet to your 
metal; if the magnet does not stick, 
it’s a non-ferrous metal.  

Visualize a Clutter Free Office

•	 Keep furniture to a minimum 
in your working areas.

•	 Clear out shoes, coats, 
umbrellas and other outdoor 
items from your foyer or 
mudroom.

•	 Move out big pieces of 
equipment, such as copiers 
/ fax machines or exercise 
equipment.

•	 Get rid of old newspapers, 
books and magazines, 
recycle if you can.

•	 Organize your wires in 

computers, printers, 
monitors and other 
electronic equipment so that 
it doesn’t look sloppy and 
overwhelming.

•	 Take away those boxes 
of suppliers, medicines, 
magazines and other items 
you might have in your 
restroom.

•	 Edit your bookshelves so 
that you have a neat, orderly 
space for industry books and 
perhaps a few decorative 
items, like a vase, globe or 
other art objects.

•	 Remove everything from 
the kitchen lounge area 
countertops, keeping only 
essentials like a microwave 
or toaster. And clear off all 
those magnetized coupons 
and artwork from the 
refrigerator. Plus get rid 
of extra cooking utensils 
and small appliances you 

Continued from Page 24 don’t use. Neatly arrange 
the shelves in your pantry 
and have everything point in 
the same direction so that it 
looks organized.

•	 Get rid of sickly plants and 
only keep a few healthy-
looking ones on display.

•	 Make sure all extraneous 
items, like boxes, signs or 
tools are off the floor.

•	 Clear out the bathrooms and 
spruce them up with some 
fresh soaps, towels or maybe 
flowers. Store your toiletries 
and supplies in a cabinet.

•	 Clean out your closets so 
they aren’t packed to the 
rafters. Get rid of broken 
items that you haven’t 
gotten around to repairing

•	 Discard old technology: 
VHS players and tapes, 
cassette players and tape 
or 8-track players.

James Fino  
Digital Marketing 

At Robert’s 
Extra Space, Jim 
introduced an 
integrated digital marketing 
strategy that focuses on 
conversions, loyalty and retention 
via phone, social media, email 
campaigns and the website.

https://www.robertsextraspace.
com/

“The more I examine 
the issue of clutter, the 
more effort I put into 
combating it, because 
it really does act as a 
weight.”

~ Gretchen Rubin
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ticket value, consumers are 
more likely to use their Amex 
or rewards cards where the 
interchange rates are above 
2.0%.

• Varying Rates per Transaction 
– With different interchange 
and card association fees for 
each transaction, the total 
processing fee rate for every 
purchase will be different.

Knowing these basics will allow you 
to make better decisions about which 
processing model is the right for your 
business. To determine which payment 
path is right for you, consider the pros 
and cons of each pricing model to 
see which one best fits your business 
bandwidth, aligns with how your 
customers like to pay, and which one 
will help you reach your revenue goals.

Connie Hess 
SVP Strategic 
Partnerships 
USB Payment 
Processing 
(410) 828-4286 
chess@usbne.
com

USB Payment 
Processing has a wide range of 
innovative products and credit 
card services to help your business 
prosper. We offer business solutions 
to help you save money and time, 
increase profits, attract new 
customers and simplify your business 
operations.

Continued from Page 17

brand better. Building a consistent 
presence via multiple channels 
assists with brand recognition and 
trust.

Add Another Data Point to Your 
Marketing

Data points tell you what your 
customers do and don’t want to 
see from your brand. Websites and 
social media both provide great 
data points when you take the time 
to gather analytics. Email gives you 
yet another opportunity to collect 
meaningful data. 

When you analyze the data, you 
can see how many people opened 
the email, how many people clicked 
through to your website, if there 
were any unsubscribes, and more. 
All of this can help you pinpoint, 
down to the language you use, what 
resonates with your audience.

Continued from Page 20 These are just a few of the top 
reasons why we recommend email 
marketing for nearly every business 
out there - B2B, B2C, and those in 
between. Go find a platform that 
works for you and get started!

Gina Ramsey 
is the 
President 
of Pink Dog 
Digital, a 
full-service 
digital 
marketing 
agency 
based out of Baltimore, Maryland, 
offering SEO, social media 
marketing, paid advertising 
services, email marketing, website 
design and development, and 
online reputation management. 
Chief among Gina’s mission is to 
help local businesses grow their 
digital footprint and generate 
qualified leads.
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Wearable Technology  
& Workplace Safety
Emerging Technologies
Wearable technology consists of electronic devices that can be worn by someone as 
well as connected to other devices through the internet of things to facilitate a seamless 
collection and exchange of information. Google Glass, Apple Watch and Fitbit are all 
present day examples of wearable technology.

Sources: 
 • https://www.ustelecom.org/blog/wearables-workplace- 

enhance-health-safety

 • https://www.conexpoconagg.com/news/december-2016/top-6- 
wearables-for-safety-at-the-jobsite/

 • http://www.brinknews.com/is-wearable-technology-the-future-of- 
safety-management/

© 2020 FCCI Services, Inc. 012920

POTENTIAL WORKPLACE USES  
OF WEARABLE TECHNOLOGY

Location Monitoring
To alert of unauthorized entry into designated zones as  
well as rapid response to a potentially injured worker

Motion Monitor
To warn of potential slips, trips and falls

Health Monitor
To monitor heart rate, body temperature and breathing  
to reduce injury from overexertion

Posture Monitor
To help reduce work-related strains

 
Wearable technology is developing at a rapid pace and has 
use beyond the consumer market. Think of some everyday 
uses of the devices mentioned above … activity tracking, 
communication, monitoring of health vital signs, location 
monitoring and information sharing.

What if this technology was leveraged to do similar things 
in the workplace? There is a growing belief among risk 
management and safety professionals that wearable 
technology may be the next frontier in workplace safety.

What if a manufacturing company could monitor posture 
and motion of workers engaged in lifting tasks in real time 
with data transmitted to management for analysis? What 
if a contractor could track the location of workers on a job 
site in real time? What if a wearable device could alert an 
employee of proximity to dangerous equipment? Losses, 
frequency and severity could be reduced. 

PRODUCT EXAMPLES: 

Spot-r by Triax: This platform creates a connected job site 
by using sensors to monitor personnel and equipment. The 
platform automates time tracking and location in real time. 
Body sensors also monitor falls and can be used to notify 
workers of site evacuations. 

CAT Detect: Is a ground worker detection system that uses 
RFID tags within safety vests or hard hats to communicate 
with heavy equipment. In-cab warning systems alert 
operators when tagged personnel are behind the equipment. 

HMT-1 by Realwear: This is a micro display voice activated 
computer device worn on the head. Hands are free to work 
while the user can access information through the IoT 
(internet of things) as well as communicate in real time with 
remote support personnel. 

The information contained in this publication is provided for informational purposes only and does not attempt to identify all potential hazards or remedial 
actions. The information provided is only to assist you in your compliance and risk control efforts. FCCI Insurance Group shall not be liable for any loss, death 
damage or expense arising out of the use of the suggested risk control measures. FCCI makes no representations and provides no legal advice regarding 
federal, state or local requirements. There may be additional federal, state and local requirements with which you are required to comply that are not contained 
in this material. You are solely responsible for complying with federal, state and local laws, including compliance with any changes in the law, and for the safety 
of your operations. If you have questions or concerns regarding any legal issues please consult your legal adviser.
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UPCOMING EVENTS

April 22nd & May 27th – Marketing & Digital Resource Group Meeting
  8:30 a.m. – 9:30 a.m.
  Click here for more information.

May 11th & June 8th – Tuesday Tune In & Tune Up
  8:30 a.m. – 9:15 a.m.
  Click here for more information.

May 18th & June 15th– Accounting Resource Group Meeting
  8:00 a.m. – 9:00 a.m.
  Click here for more information.

May 20th & June 17th – Legal Resource Group Meeting
  10:00 a.m. – 11:00 a.m.
  Click here for more information.

May 20th – Direct Connect Networking
  The Boumi Shrine Center
  5:00 p.m. – 7:00 p.m.
  Click here for more information.

June 23rd – Direct Connect Networking
  The Crazy Tuna
  5:00 p.m. – 7:00 p.m.
  Now Accepting Sponsors
  More Information Coming Soon

We look forward to seeing you soon!
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