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Networked & Connected is a bi-monthly 
educational publication of the Maryland 
Construction Network® (MCN). The goal is 
to convey news and information relevant to 
the construction industry thereby improving 
the professionalism of the industry and 
providing pathways to further business 
development and success. The views 
expressed by contributors to Networked 
& Connected do not necessarily represent 
the opinions of the Maryland Construction 
Network. (MCN).
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Regler at (443) 982-7329 or verna@
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Contributing authors are encouraged 
to submit a brief abstract of their article 
idea before providing a full-length feature 
article. Feature articles should be no longer 
than 1,500 words and comply with The 
Associated Press style guidelines. Article 
submissions become the property of MCN. 
The editor reserves the right to edit all 
accepted editorial submissions for length, 
style, clarity, spelling and punctuation. Send 
abstracts and submissions for Networked & 
Connected to info@mdconstructionnet.net.

ABOUT MCN 
MCN is a trade association encompassing 
the companies working within, and 
providing support to, the construction 
industry. Members experience first-class 
networking opportunities and receive 
relevant business information designed 
to improve their business endeavors. For 
more information about becoming an MCN 
member, contact MCN at 5102 Meadowview 
Dr., White Hall, MD 21161, (443) 982-7329, 
info@mdconstructionnet.net, or visit the 
MCN website, www.mdconstructionnet.net.
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Can An Employer 
Incentivize COVID-19 

Vaccines?

On May 28, 2021, the federal 
Equal Employment 
Opportunity Commission 

(EEOC) supplemented its 
COVID-vaccine guidance 
and addressed employer 
incentives for voluntary 
COVID-19 vaccinations.

In prior guidance, the EEOC 
stated that an employer may 
impose a COVID-19 vaccine 
mandate (as long as it provides 
reasonable accommodation 
for religion and disability). 
Nonetheless, many employers 
have opted to incentivize 
employees to voluntarily receive 
vaccines, rather than require 
them. The EEOC’s position on 
vaccine incentive programs has 
been unclear until now.

Incentives for Third Party 
v. Employer Vaccination of 
Employee

The EEOC’s updated guidance 
distinguishes between incentives 

to provide proof of vaccines 
administered by the 
employer and those 
administered by a third-
party provider such 
as a pharmacy, public 
health department, 

or other health 
care provider. 
There are no limits 
to incentivizing 
employees to 
voluntarily provide 
documentation 
that they have 
been vaccinated 

by the third-
party provider. However, there 
are limitations on employer 
incentives to voluntarily provide 
documentation of vaccination by 
the employer or its agent. In this 
case, the incentive must not be 
“so substantial as to be coercive.” 
According to the EEOC, if the 
incentive is coercive or “very 
large,” then the employees are 
essentially being coerced into 
disclosing protected medical 
information to the employer 
(or its agent) through the pre-
vaccination screening questions.

Incentives for Third Party 
v. Employer Vaccination of 
Employee’s Family Member

Employers may also offer 
incentives to employees to 
provide confirmation from a 
third party, such as a pharmacy 
or health department, that the 
employees’ family members have 
been vaccinated. Conversely, 

the Genetic Information 
Nondiscrimination Act (GINA) 
precludes employers from 
offering incentives to an 
employee to provide confirmation 
that an employee’s family 
member was vaccinated by the 
employer or its agent. According 
to the EEOC, pre-vaccination 
medical screening would include 
medical questions about the 
family member, which would 
then lead to the employer’s 
receipt of the employee’s genetic 
information.

Employer Vaccination of 
Employee’s Family Member 
with No Incentive

If the employer wants to offer 
vaccinations to an employee’s 
family members on a voluntary 
basis, without offering the 
employee an incentive, it 
may do so. In this case, the 
employer must take certain 
steps to comply with GINA.  
According to the EEOC, the 
employer must, “ensure that all 
medical information obtained 
from family members during 
the screening process is 
only used for the purpose of 
providing the vaccination, is kept 
confidential, and is not provided 
to any managers, supervisors, or 
others who make employment 
decisions for the employees.  
In addition, employers need to 
ensure that they obtain prior, 
knowing, voluntary, and written 
authorization from the family 

Continued on Page 5
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member before the family 
member is asked any questions 
about his or her medical 
conditions. If these requirements 
are met, GINA permits the 
collection of genetic information.”

As a general disclaimer, the 
employer should be aware 
that all vaccination information 
collected by the employer is 
confidential and should only be 
shared with other employees on 
a need-to-know basis. If you have 
questions about your company’s 

vaccine policy or incentive 
program, contact our Labor & 
Employment Law Group: https://
www.wcslaw.com/practice-
areas/employment-labor-law/ 

Alanna Casey 
Associate 
Wright, Constable 
& Skeen, LLP

Ms. Casey 
graduated from 
the University of 
Baltimore School 
of Law in May of 2019 in the top 
2% of her class. Alanna previously 

served as a United States Air 
Force Intelligence Officer and 
was selected to join the Judge 
Advocate General Corps. 

As an associate at the WCS 
Baltimore office, Ms. Casey 
has experience in Labor and 
Employment Law and is proficient 
in assessing risk of alleged 
employer misconduct, overseeing 
workplace investigations, 
advising management as to most 
appropriate course of action, 
and collaborating with Human 
Resources.

Continued from Page 4
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FCCI Knows 
Contractors

Founded by contractors, FCCI Insurance 
Group has been helping contractors 
manage risks since 1959.

Now, in partnership with Maryland 
Construction Network (MCN), FCCI offers 
Contractors Select with flexible options 
tailored to meet the specific needs of the 
contracting industry. Contractors Select 
includes workers’ compensation, auto, 
umbrella, surety and more.

To find an agent, visit www.fcci-group.com 
and click on Find An Agent. 

www.fcci-group.com

Click Here To WATCH This Construction Industry 
Insight From KatzAbosch

https://protect-us.mimecast.com/s/8QP6CKr60mh2lky1TownCw/
http://www.fcci-group.com


Driving with Trailers

Pre-trip checklist:

Trailer is safely connected to hitch 

Brake lights and signals are working properly 

Safety chains are attached in an X-shape between  
the vehicle and trailer 

Tires on vehicle and trailer are in good shape and  
properly inflated 

All hardware on trailer is tight; trailer is not overloaded 

Load is secure 

Load weight is within the limits for your specific trailer 

General handling:

Use the manufacturer recommended driving gear for towing 

Avoid sudden starts and stops that will cause skidding, 
sliding or jackknifing 

Slow down when traveling over bumpy roads, railroad 
crossings and ditches 

Allow for wider turns at curves and corners; trailer wheels 
are closer to the inside of a turn than the wheels of your 
tow vehicle, which are more likely to hit or ride over curbs 

Avoid jackknifing by never letting the trailer position get 
beyond the L-shape 

Take it slow when reversing with a trailer and keep 
movement of the steering wheel to a minimum; remember, 
you can pull forward to straighten out 

Use your mirrors; your vehicle should have larger mirrors 
and a convex mirror mounted below each side mirror 

Braking:

Allow considerably more stopping distance; increase 
following distance 

Know when to slow down; to reduce speed, shift to a 
lower gear and lightly apply brakes 

Maintain brakes to manufacturer specifications 

Downgrades and upgrades:

Downshift to assist with braking on downgrades and to add 
power for climbing hills 

Apply brakes at intervals on long downgrades to keep speed 
in check 

Backing up:

Placing one hand on the bottom of the steering wheel, the 
trailer will move in the same direction as your hand; make 
small adjustments in the steering as the tow vehicle begins  
to follow the trailer 

Position the trailer so you can back up straight, whenever 
possible 

Check what is behind you before backing up, even if it  
means getting out and inspecting for yourself; find someone 
to assist, if needed 

Parking:

Try to avoid parking on grades 

Have someone place blocks on the downhill side of the trailer 
wheels, if possible, before shifting into Park 

Place blocks at the front and rear tires when upcoupling  
the trailer to keep it from rolling away 

Place jack stands under the rear of the trailer to prevent injury 
from an unbalanced load, which may cause the tongue to 
suddenly rotate upward 

Towing a trailer can be a significant risk if the driver of the vehicle 
is not properly trained to operate the vehicle with a load, fails 
to perform vehicle and trailer inspections before a trip, and 
disregards safety recommendations. 

This document is provided for informational purposes only and should 
not be relied upon as legal advice.

Pulling a trailer, regardless of its size, requires regular equipment review, inspection of the hitch 
and signals, as well as extra safety and clearance precautions to ensure a safe drive. 

Many states may require drivers with trailers to stay in the slower, right hand lanes (check your 
state’s Driver Handbook for restrictions). Drivers also need to allow for extra stopping room 
and exercise caution when changing lanes, making turns or backing up. 

References: 

 • How to Pull a Trailer (www.dmv.org/how-to-guides/pulling-trailer.php) 

 • Safety Tips for Driving with a Trailer – U.S. Department of Transportation – 
National Highway Traffic Safety Administration (NHTSA) (www.nhtsa.gov/
cars/problems/equipment/towing/safety_tips.htm) © 2020 FCCI Services, Inc. 022520

SAFE TRAILER TOWING RECOMMENDATIONS
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As a professional in the 
construction space, you 
know all too well that 

project budgets are tight. You 
also know how troubling it can 
be going into a job and not 
knowing every cost associated to 
said job.

Many businesses who struggle 
with project budgeting, cash-flow 
projections, project profitability, 
and bonding capacity typically 
do not have a solid job costing 
system in place. Having a 
functioning system in place, 
where vendor invoices are timely 
recorded, payroll and overhead 
costs are directly allocated to 
a job, and billings are remitted 
timely, is a pivotal part of running 
a successful construction 
business.   

Importance of an Accurate Job 
Costing System

Job costing, by definition, is 
a costing method used to 
determine the cost of jobs which 

are to be performed according 
to client specifications. This 
costing approach involves the 
accumulation of the costs of 
materials, labor, and overhead 
for a specific job. When using 
the job costing method, the 
cost of each job is determined 
separately, thus helping 
management discover the profit 
or loss of individual projects. 
Additionally, job costing sets the 
tone for ascertaining the cost 
of similar jobs to be performed 
in the future and submitting 
accurate and profitable bids on 
future projects. 

The Larger Impact of Job 
Costing – Improving Your 
Bottom-Line

Job costing carries significant 
weight in both calculating and 
improving your bottom-line. Here 
are some of the improvement 
factors:

1. Gain clarity on actual vs. 
estimated costs. Proper 

job costing uses the costs 
recorded to a particular 
contract to reveal the 
profitability of that job, 
which can be compared to 
the original profit estimate. 
Profitability can vary from 
the estimate for a variety 
of reasons. i.e.: the price 
of materials went up since 
the bid was submitted or 
a special skill was needed 
from a subcontractor 
that cost more than 
expected. Identifying 
why a job did not go as 
planned will allow for 
better profit estimating, 
cash flow estimating, 
budgeting, and bidding.

2. Reduce your “cost of 
production” by reporting 
projected and actual 
costs as you move 
through each job to locate 
variances, reduce direct 
costs, save money, and 
enhance gross profits. If 

Continued on Page 9



management can identify 
why a job did not go as 
planned, adjustments can 
be made on estimates for 
similar jobs in the future. 

3. Charge for lost or hidden 
costs by entering and 
monitoring costs for all 
individual jobs. Avoid 
missing invoicing to 
specific line items and 
avoid burdening the cost 
of a job (and forgoing the 
markup profit) because 
it was not recorded 
correctly. The benefit of 
recording costs to jobs 
goes beyond accurate 
profitability, it also creates 
better accounting records. 
Having good accounting 
practices, such as 
accurate and timely 
cost allocation, helps 
prepare precise reports 
and perform analytical 
review of contracts, 
which is crucial to making 
management decisions.

4. Spot and eliminate low-
profit jobs and make 
room for more profitable 
ventures. When you 
replace project types 
where money is lost or 
the yield is marginal with 
jobs that reach your gross 
profit targets, you, in turn, 
increase your gross profit.

After understanding the general 
importance of job costing, we 
can go a few steps deeper 
to learn more about how job 
costing is integral to bonding 
capacity.

The Role of Job Costing with 
Regard to Bonding Capacity

From the position of a 
construction business owner 

or contractor, job costing plays 
a powerful role in qualifying 
for bonding by the discretion 
of surety companies. One of 
the most reviewed items in 
determining bonding capacity 
are job costing reports. 

Surety companies want to see 
that a company or contractor is 
financially stable and job costing 
reports speak to that. Companies 
and contractors can leverage 
these reports to prove that they 
are 1) organized and forward-
thinking, 2) responsible with 
forecasting financial expenses, 
3) staying within budget 
parameters, and 4) achieving 
profitability. 

Regardless if you are a 
contractor or construction 
business owner, the return on 
your investment when choosing 

and utilizing the job costing 
approach is undeniable. To 
start improving your bonding 
capacity, bottom-line, and 
general operations, get in contact 
with one of our Construction 
Specialists today by calling Ryan 
& Wetmore at 301-585-0506.

Jason Dudas 
CPA & Senior 
Manager 
Ryan & Wetmore

Jason is a Senior 
Manager in our 
Vienna, VA office. 
Since joining 
the firm in 2009, he has worked 
closely with clients on tax, audit 
and accounting issues. Jason has 
become an expert in construction 
accounting and is a member of 
the Real Estate and Construction 
CPA’s. He also has experience with 
research and development credits, 
and tangible property regulations.

making it happen

CELEBRATING

717-933-5781  •  Serving DE, MD, PA, VA, WV   
www.mdandb.com

1966-2021

AND COUNTING …
of being the go-to that gets the job done

of unrivaled safety records
of unequaled experience

and proving no job is too big or too small

Continued from Page 8
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Building Envelope 
Commissioning (BECx) is 
a team process of defining 

risk metrics, documenting 
performance expectations, 
and implementing a plan to 
verify the design, procurement, 
construction, and operation of 
the building envelope.  The goal 
is to meet or exceed the owner 
specified expectations. The BECx 
process is led by a qualified 
third-party provider (BECx 
Provider) and starts at the pre-
design phase.  BECx continues 
throughout construction, 
includes post-installation 
verification testing and extends 
into the operations phase. All 
projects can benefit from this 
focus on quality assurance.  
BECx has the highest value 
to projects where long-term 
performance and risk mitigation 
is critical, such as governmental, 

educational, institutional, 
healthcare, and mission critical 
facilities. 

The scope of BECx is customized 
to meet the project-specific goals 
and risk tolerance relative to the 
building envelope.  This includes, 
but is not limited to, occupant 
comfort; indoor environmental 
quality (IEQ); heat, air & moisture 
control; moisture accumulation/
condensation resistance; and 
code compliance. The project 
specific schedule, budget, and 
team experience must also be 

considered in the BECx process. 
BECx implementation is most 
often driven by an Owner 
focused on long-term quality 
performance; however, it is 
becoming more common for 
model codes, local jurisdictions, 
governmental agencies, and 
third-party sustainability 
programs to require BECx 
- or portions of BECx - for 
compliance.

The BECx process begins in pre-
design with establishment of the 
Owner’s Project Requirements 
(OPR) and runs in parallel to 
the project delivery process to 
confirm the building envelope 
design meets or exceeds the 
expectations of the Owner. The 
OPR is developed by the Owner 
and provides direction to the 
design and construction teams. 

Building Envelope Performance: 

You CAN Always Get What You Want

Continued on Page 11
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2,000 employees, in more than 
70 locations. ECS has achieved 
national recognition, ranking #68 
on the Engineer News Record 
(ENR) list of top Engineering 
Firms. We recently expanded our 
already broad capabilities within 
our Facilities Group, specifically 
in the areas of Building Envelope 
Consulting, including Building 
Envelope Commissioning (BECx).  
Please contact us at ECSFacilities@
ecslimited.com for help with your 
latest project needs.   

Keith Nelson, 
NCARB, AIA, CDT, 
BCxP 
Principal 
ECS Mid-Atlantic

Keith brings 
over 20 years 
of professional experience 
to technical and complex 
building enclosure design 
and failure investigations. He 
is a Licensed Architect in the 
District of Columbia, Maryland, 
Virginia as well as several other 
jurisdictions and is an ASHRAE 
Certified Building Commissioning 
Professional (BCxP). He is 
currently a Voting Member of 

ASTM E06.55 Performance of 
Buildings, and ASTM E06.41 Air 
Barriers. He has provided training 
nationally on the topics of Building 
Science & Enclosure.

Steve Shanks, CxA, 
BECxP, Principal 
ECS Mid-Atlantic

Steve has extensive 
experience 
managing complex 
Building Envelope 
Commissioning, Recommissioning, 
and Retro-commissioning 
projects in both the public and 
private sectors. He has provided 
consulting, testing, and forensic 
investigation services for a variety 
of clients.He has also provided 
consulting services on new and 
existing construction, building 
enclosures, historic restoration 
and preservation, construction 
failures, and expert witness related 
to materials, specifications, 
construction, prefabrication, 
maintenance, restoration, 
demolition, inspection, and testing.

An important component of the 
process, and required in most 
codes and standards, is that the 
BECx Provider shall be retained 
by the Owner and be able to 
demonstrate and maintain 
independence throughout the 
BECx process during design, 
procurement, construction, and 
occupancy phases of the project.

The Owner’s Project 
Requirements (OPR) is the 
foundation document of a 
successful Commissioning 
(Cx) process. It is critical in 
ensuring the commissioning 
process meets the Owner’s 
goals. The OPR defines the cost 
and schedule requirements, 
risk profile, performance 
goals, energy and operational 
benchmarks, operational 
approaches, and success 
criteria for the project. When 
possible, metrics to evaluate 
performance need to be specific 
and measurable to allow 
demonstration of compliance 
through functional performance 
verification. The BECx Plan 
identifies the project specific 
milestone tasks where the 
design and construction are 
evaluated against the OPR for 
conformance. Milestone tasks 
may include: Design Assist 
Meetings, Design Document 
Review, Procurement Support, 
RFI Identification/Resolution, 
Submittal Reviews, Mockup 
Observation & Testing, Quality 
Assurance Observations, 
Functional Performance 
Testing, and Post-Occupancy 
Evaluations.

Engineering Consulting Services 
(ECS) is an employee-owned 
consulting engineering firm with 

Continued from Page 10
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Construction
Construction
Accounting
Construction

Solutions
Get answers and support with: 

Tax incentives and maximizing tax
credits
Maximizing bonding and credit
capabilities
Succession planning and M&A
transaction support
Cost segregation studies 

Ryan & Wetmore, PC
CERTIFIED PUBLIC ACCOUNTANTS & ADVISORS

301-585-0506

Take your business to the next level with us.
Contact us today! 

3 BETHESDA METRO CENTER, SUITE
320 BETHESDA, MD 20814 RYANANDWETMORE.COM

Job cost efficiency and profitability
analysis
Cash flow projections and budgeting
models
Business strategic planning
Construction accounting training and
support services

Meet & Greet Ryan & Wetmore, PC

http://www.ryanandwetmore.com


By now everyone has seen 
plenty of articles about the 
shortage of labor and the 

under-representation of women 
in the construction industry. The 
Baltimore Chapter of NAWIC 
(National Association of Women 
in Construction) has taken on 
the challenge of addressing both 
issues by hosting an annual 
construction camp for girls. 
Now in its sixth year, Baltimore’s 
Camp NAWIC is a free, week-
long day camp for girls in grades 
7-12 designed to introduce them 
to a career in construction.   
Many young girls are unaware 
of the benefits of a career in the 
construction trades or related 
fields. 

The objective of camp follows 
that of NAWIC’s Core Purpose: 
strengthen and amplify the 
success of women in the 
construction industry. We achieve 
this by providing a supportive 
environment for girls to learn and 

practice new skills and develop 
greater self-confidence by 
encouraging challenging hands-
on projects. Camp also promotes 
a ‘we can do it’ mindset by 
providing an introduction 
to women role models in 
construction. 

Daily activities at camp offer a 
wide range of experiences and 
touch upon several construction 
professions. These include 
hands-on activities with 
carpentry, electrical, plumbing, 
and equipment, demonstrations 
about electric and gas 
equipment and distribution, 
and presentations on safety, 
architecture, engineering, and 
construction law. Job site tours 
are also scheduled so the 
young women get a glimpse of 
building construction and see 
workers in their element. Speed 
networking has also been a great 
opportunity to learn about career 
paths and personal stories of 

women in construction.

While a big undertaking, Camp 
NAWIC is made possible 
because of the many sponsors, 
presenters, and volunteers who 
take their time to support the 
next generation of construction. 

Founded in Ft Worth, Texas 
in 1953 by 16 women, NAWIC 
has grown to over 115 chapters 
throughout the US. The number 
of chapters hosting their own 
construction camp continues to 
grow each year. 

Tara Labosky, AIA
President, NAWIC 
Baltimore #135
Sr Project Manager
Rutter Project 
Management, LLC

Bright Horizons For Women Bright Horizons For Women 
In ConstuctionIn Constuction
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Trespassing Laws Trespassing Laws 
In Maryland, In Maryland, 

Virginia, Virginia, 
&&

Washington, D.CWashington, D.C
Commercial properties and 

construction sites are top 
targets for trespassers. 

Sometimes these interlopers are 
after the valuable contents these 
locations contain, which can be 
retail goods or equipment. More 
than 1,000 pieces of commercial 
equipment are stolen every 
month, for example. At other times 
they’re simply seeking the thrill of 
being somewhere they shouldn’t.

Property managers must 
safeguard their premises in 
either instance to protect people 
and possessions. Investing in 
monitored video surveillance 
services is a cost-effective 
and reliable way to safeguard 
commercial sites of all kinds and 
is the perfect complement to 
knowing the trespassing laws in 
your region. This guide will detail 
some regional rules and who to 
call for surveillance and security 
advice.

General Trespassing Laws in 
Maryland

Maryland law is on the property 
owner’s side when it comes to 
trespassers, but commercial 
properties must do their part 
to maximize the chances of 
deterrence or a successful 

prosecution. Trespassers aren’t 
all amateurs and can maneuver 
around the rules if given enough 
room. The three main points to 
remember are:

1. Verbal Warnings Can Suffice

Commercial properties or their 
agents can inform any party 
to immediately leave private 
property if they do not have 
permission to be present. 
Remaining on the property after 
such notification constitutes 
trespassing.

2. “No Trespassing” Signs Must 
Be Well-Planned

Simply posting one or more 
of these signs on commercial 
property is not enough. Maryland 
law dictates that in order for “no 
trespassing” signs to be legally 
valid they must:

•	 Be strategically positioned 
at all possible points of 
entry, be they constructed 
or natural, such as 
entrances, exits, roads, or 
adjoining waterways and 
land

•	 Be fully visible at all times

•	 Be clearly legible

Security experts would 
recommend that maintaining 
visibility for these signs involves 
sufficient lighting for nighttime 
hours. It’s also a good idea 
to secure the signs to their 
supporting surface; this way 
they can’t be removed by any 
trespasser trying to cover their 
tracks by saying there was no 
visible sign.

3. Trespassers Can Be 
Prosecuted and Fined

First offense trespassing 
is a misdemeanor carrying 
a $500 fine and/or up to 90 
days imprisonment. These 
punishments can double for 
a second trespassing offense 
within two years of the first. The 
maximum penalty is one year’s 
imprisonment and/or a $2,500 
fine.

Maryland businesess can find 
more detailed information 
about state trespassing laws by 
reviewing Title 6, Subtitle 4 of the 
Maryland Criminal Code.

General Trespassing Laws in 
Virginia

Virginia’s laws echo those of 
Maryland by viewing trespassing 
as the act of entering a person’s 
private property without 
permission. This is more clearly 
defined as:

•	 Entering a property where 
“no trespassing” signs may 
be reasonably seen

•	 Entering against the 
spoken or written refusal 
of that right by the owner 
or coming onto property in 
violation of a court order

•	 Remaining on private 
property when told to 
leave

Offenders are guilty of a Class 1 
misdemeanor, which is a serious 

Continued on Page 15



charge second only to a felony. 
Convicted trespassers can 
face a maximum of 12 months 
in jail and/or a $2,500 fine. 
These punishments also apply 
to another form of trespassing 
– unlawful entry – where the 
offender enters with intent to 
damage or interfere with the 
owner’s rights. This carries a 
possible escalated sentence of 
five years.

Virginia’s legal 
community reminds private 
property owners that all care 
must be taken to prominently and 
legibly display “no trespassing” 
signs to discourage unwanted 
entry and support any possible 
court action.

General Trespassing Laws in 
Washington, D.C.

This nation’s capital concurs 
with Maryland and Virginia on 
the definition of trespassing. 
Offenders can be punished by up 
to 180 days in prison, a $1,000 fine, 
or both. The same importance is 
placed on the clear display of “no 
trespassing” signs to complement 
an owner’s vocal and written 
authority. The main difference 
in D.C. is that trespassing laws 
pertain to public buildings and 
property as well as private ones.

The Top 4 Benefits of Monitoring 
Commercial Sites

It is highly unlikely that any 
trespasser on a commercial 
or construction site does so 
innocently or unknowingly. 

Such locations are highly 
conspicuous, meaning 
unwanted visitors are probably 
troublemakers. Installing video 
surveillance deepens your 
security and strengthens your 
legal stance by providing:

1. Extra Visual Deterrent

Prominently displayed signs 
forbidding trespassing are 
bolstered by video surveillance 
cameras placed in high visibility 
and hard-to-reach spots. 
Cameras are among the first 
thing trespassers look for 
when considering unwanted 
entry. Make sure they see one, 
because it’s a deterrent that’s 
especially effective against 
burglars.

2. A Reliable Witness

Even a site with proper signage 
where the owner has engaged 
with a trespasser to ask them 
to leave could still lose out if it 
went to court. Video cameras 
deliver multiple angles and live 
feeds, providing evidence that a 
transgression did occur and that 
the defendant and the accused 
acted in a certain way.

3. An Effective Blend of Human 
and Machine

Commercial and construction 
sites needn’t think of video 
surveillance as merely a passive 
witness to trespassing. Video 
surveillance agents can speak 
directly to the perpetrator from 
their center of operations, 
allowing them to vocally interact 
with and warn off potential 
trespassers.

4. Security That Moves With You

Construction companies are 
never tied to a single site. Staff 
and equipment must go where the 
contract requires, making fixed 
security an unworkable option. 
Mobile video surveillance trailers 
provide flexible security free of 

location restrictions to deliver 
reliable footage when you need 
it at a price far below the cost of 
hiring physical security guards.

Working with experienced 
security professionals gives 
commercial sites the best of 
both worlds: state-of-the-
art technology and reliable, 
actionable advice to increase 
peace of mind. Speak to a team 
that’s dedicated to deterring 
trespassers and protecting your 
people and property to bolster 
your security profile.

Contact the Experts With Any 
Questions

Knowing the law is one of the 
most powerful protective tools 
you can employ, and that certainly 
goes for trespassing laws. Mobile 
Video Guard employs remote 
video surveillance agents who 
are trained to know the laws and 
when to alert the authorities. 

Investing in live video surveillance 
provides the security of keeping 
commercial and construction 
sites of all kinds monitored 24/7 
so trespassers and other criminals 
are thwarted quickly. Contact our 
team and speak to an expert 
today.

Shawn Scarlata 
CEO, SMART 
Security Pros

SMART’s founder, 
Shawn Scarlata, 
was an active duty 
law enforcement 
officer for 22 years in the 
Washington, D.C. Metropolitan 
Area.  SMART Security Pros 
specializes in utilizing our 
Mobile Video Guard to protect 
construction sites and other 
outdoor venues at over 65% less 
than hiring traditional security 
guards.  Call 301-719-2819 or 
submit a detailed quote online to 
get the right security solution.

Continued from Page 14
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I have just finished reading a 
superb series of novels called 
The Baroque Cycle by Neal 

Stephenson.  The Baroque 
Cycle is actually a series of 
eight books, published in three 
novels entitled; Quicksilver, The 
Confusion and The System of 
the World.  The series is set in 
the late 17th century and early 
18th century, and one of the many 
stories woven into the series 
is the very famous controversy 
between Issac Newton and 
Gottfried Wilhelm Leibniz on who 
had invested calculus first.

What fascinated me so much 
about this story is Stephenson’s 
ability to take us back in time and 
paint a picture of what life was 
like around the time Newton was 
doing his research and writing 
his incredible work Mathematical 
Principles of Natural Philosophy, 
where he outlined the laws that 
form a foundation of so much 
of what I have done with my 
career as a design engineer. 
The principles I have taken for 
granted in my work designing 
multi-million dollar racing yachts 

were not known nor self-evident 
before Newton’s time, and even 
as the leading edge of knowledge 
sped forward there was still so 
much they did not know, or didn’t 
have the language to describe 
about how nature works.  

Descartes first desribed the 
concept of momentum before 
Netwon’s time, but Newton’s 
three laws allowed the concepts 
of Work and Energy to be fleshed 
out and better defined. I got a 
chuckle when I was doing some 
backstory reading to understand 
the real historical facts behind 
Stephenson’s incredible work 
of fiction, when I got to the 
definition of Work wherein it was 
stated “Something has to be 
accomplished”.

I thought “Oh, boy”, now here is 
an ironic linkage between the 
first part of my career, where I 
was immersed in harnessing the 
concepts of force, momentum, 
work and energy to make the 
world’s fastest racing yachts, 
to this latter stage in my career 
where I am helping business 

clients and leadership teams 
use systems and frameworks to 
overcome the fact that too often 
nothing is getting accomplished 
despite a lot of “work” being 
expended.

Reading on I was also struck 
by the definition of Energy, 
being “the ability to do work”.  
Here again I thought of how 
true that is in engineering, 
and in business.  In EOS we 
often talk about how applying 
the Entrepreneurial Operating 
System allows a business to 
harness all their human energy 
and get it aligned, heading in 
the same direction.  But when 
we don’t get teams aligned, 
their energy quickly becomes 
dissapated and lost, and the 
team loses momentum.  

One significant way I have 
experienced teams losing 
alignment is when they are 
beset by massive workloads, by 
endless lists of stuff that has to 
get done every day, by issues 
and obstacles getting in the way, 

Maximizing Momentum, Maximizing Momentum, 
Work & EnergyWork & Energy
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and the team has a difficult time 
prioritzing and solving issues 
together.

To overcome this predicament, in 
EOS we teach a concept we call 
“Compartmentalizing”, and what 
we mean by that is: everything 
you are trying to accomplish in 
your business has an appropriate 
compartment, and when we 
put it in the right place then we 
can deal with it in the right way. 
You will execute better, more 
efficiniently and focus your 
team’s energy when everyone 
can see what needs to get done, 
when you need to get it done and 
how much of a priority it is.

In Compartmentalizing, we 
teach that there are four 
compartments;

1. The 1 Year Compartment

This contains everything 
you are trying to accomplish 
with your business in the 
next year, and we call these 
1 year priorities Goals. When 
I work with my clients I help 
you establish 3-7 goals, and 
I coach you to set less rather 
than more.

2. The 90 Day Compartment

This contains the initiatives 
you are trying to accomplish 
this quarter, and we call 
these priorties Rocks. When 
I work with my clients I help 
you establish 3-7 Rocks 
for the company, and 3-7 
Rocks for each person on 
the leadership team so you 
are crystal clear and on the 
same page about what your 
priorities are over the next 90 
days.

3. The 7 Day 
Compartmentalization

This contains your To-Dos. A 
To-Do is an action item that 
needs to be accomplished 

within the next week, and 
we use review of the To-Dos 
during our weekly Level 10 
meetings to drive discipline 
and accountability within the 
leadership team.

4. The Issues Compartment

This compartment is for 
all the ideas, opportuities 
and unresolved issues and 
obstacles that need to be 
prioritized, discussed and 
solved by the Leadership 
Team. We teach our clients 
to subdivide the Issues 
Compartment into two: Long 
Term and Short Term.  The 
Long Term Compartment is 
for issues that are too big 
and weighty to be tackled 
in a weekly meeting, so 
we address them during 
our Quarterly and Annual 
Leadership Team meetings.  
The Short Term Compartment 
is for issues that must be 
solved within this quarter, 
so they become a priority 
to solve during one of the 
weekly Level 10 meetings.

Once you have put everything 
you are trying to accomplish into 
its appropriate compartment 
then you will be mush more 
aligned as a team around what 
needs to get tackled, when it is 
going to get tackled, and what 
priorty it is to tackle it amongst 
all the other competing issues. 

This will help boost alignment in 
your team and increase energy 
as you all work together to solve 
the right issues at the right time. 
Doing this will allow you and 
your team to keep your energy 
up, and maximizing your ability 
to do work and accomplish great 
things.

And, so, who did invent calculus 
first? The story is a long one, 
but the modern interpretation 
is that Newton and Leibniz 
both invented it independently 
at the same time. Our world 
is a vastly richer place for the 
understanding we have gained 
from the use of calculus, and 
your business will thrive in a 
similar way when you use the 
processes and tools in EOS to 
align all the human energy in 
your teams.

If any of these issues resonate 
with you, I would be happy to 
listen and discuss what we might 
do together to maximize the 
momentum, work and energy in 
your business.

Steve Morris

Steve Morris is a 
Professional EOS 
Implementer and 
helps his clients 
get unstuck, fuel 
growth and build 
a more fun and profitable place to 
work with their crew. He can be 
contacted at: steve@catylator.com 
and 443-254-7711.

Continued from Page 16
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There isn’t much that’s more 
important than showing up 
on the first page of Google 

these days for the queries that 
are the most relevant for your 
business. A critical component 
of ranking well is your Google 
My Business (GMB) page – but 
it also does so much more than 
just helping you rank.

Where Does Your GMB Page 
Show Up?

When people search directly 
for your brand name, the first 
thing that they should see is 
your business in the map pack 
on the right-hand side of the 
screen. This is where your GMB 
page information shows. Having 
the profile fully filled out with 
all of your pertinent information 
makes it possible for potential 
customers/clients to find you.

You can also send people directly 
to your GMB profile to have them 
review your business. These 
reviews are some of the most 
powerful you can get – and since 
93% of people read reviews 

How To Optimize Your Google How To Optimize Your Google 
My Business Page for SearchMy Business Page for Search

before using a service or buying 
a product, you really want to be 
able to send satisfied customers 
to your GMB page to write these 
reviews!

What Information Goes on a 
GMB Page?

All of your business’ basic 
information is available to add to 
your GMB page. This includes:

•	 Business name
•	 Business category 

(construction supplies, 
etc)

•	 Address and phone 
number

•	 Company logo
•	 Photos of work or 

products
•	 Hours of operation (both 

normal and holiday)
•	 Services offered

At the very least, all of these 
fields need to be accurately 
filled out. Your business name, 
address, and phone number 
(NAP) should be exactly the 
same as it is elsewhere on the 
web. As a rule of thumb, you 

want to use the one that you list 
on your website for any other 
listings as well as social media 
sites.

Google has also recently begun 
offering businesses the ability to 
list as black-owned or LGBTQ-
friendly, among other attributes. 
These attributes can benefit your 
business considerably, so be sure 
to select the  ones that fit your 
business best when setting up 
your profile.

Optimization Strategies

Optimizing your GMB page 
requires consistent review and 
attention. You’ll want to check it 
at least once a month to ensure 
that everything is still up-to-date 
and that no issues have arisen 
since you last logged in. 

You’ll need to keep a close eye 
on these essential optimization 
items:

•	 Page verification – Before 
you do ANYTHING else 
to optimize, make sure 
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that you verify your page. 
Google will offer you a 
few different options to do 
this. Some include calling 
the business number 
with a verification code, 
sending a postcard to the 
listed business address, 
or emailing a verification 
code to a business email 
address.

•	 Keyword usage – When 
choosing categories and 
listing services, be sure 
to go keyword heavy to 
match your niche. It will 
help Google identify your 
business and make you 
more likely to rank for 
those keywords.

•	 Duplicate listing issues 
– Always check to see 
if there’s more than one 
listing out there under 
you name. These listings 
occur more often than you 
may think. Sometimes 
Google will create them 
automatically if it doesn’t 
recognize that you 
already have one, or a 
well-meaning individual 
will create one for you. 
Whatever the case, when 
you find duplicates, be 
sure to take ownership of 
them and merge them into 
your existing account to 
prevent confusing Google.

•	 Google reviews – It isn’t 
enough just to bring the 
reviews in you. You need 
to also acknowledge them 
and answer them, whether 
positive or negative. Be 
tactful and always offer 
a solution if someone is 
unhappy.

•	 Publishing posts and 
uploading photos – As 

a rule of thumb, content 
is king! Keeping up with 
your GMB profile means 
posting to it regularly. 
When you put your social 
media calendar together, 
be sure to include GMB 
and post image-heavy 
content. Geo-tagging your 
photos that you take at 
your place of business is 
also a great optimization 
strategy!

Keeping up with this base 
optimization can help you 
improve your Google rankings. 
However, it can obviously be a lot 
of work to keep up with. Working 
with a digital marketing agency 

can take some of the work off of 
you and ensure that your GMB 
profile is fully optimized! Don’t be 
afraid to reach out.

Gina Ramsey is 
the President of 
Pink Dog Digital, 
a full-service 
digital marketing 
agency based 
out of Baltimore, 
Maryland, offering 
SEO, social media marketing, 
paid advertising services, email 
marketing, website design 
and development, and online 
reputation management. Chief 
among Gina’s mission is to help 
local businesses grow their digital 
footprint and generate qualified 
leads.

Continued from Page 18
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Situated across 500 acres 
in Warwick, Maryland, 
are four production crop 

areas ideal for farming. However, 
these sites are positioned 
within waterways and would 
occasionally flood, saturating the 
surrounding land and leaving 
it unusable for crops. Kinsley 
Construction’s Site team was 
contracted to improve the water 
filtration of these lowlands and 
create a wetland habitat usable 
for Cecilton Farms. Beginning in 
mid-December of 2019, the scope 
of work included:

•	 40,000 cubic yards of 
earthwork across four 
separate drainage basins

•	 Installation of 10 Agri-
Drain inlet structures and 
associated piping

•	 Installation of four 

Faircloth skimmers and 
associated distribution 
piping

•	 Installation of 240 linear 
feet of high density 
polyethylene pipe

•	 Installation of 2,000 
tons of rip rap as slope 
stabilization

•	 200 tons of CR-6 stone to 
act as a stabilized path for 
the center pivot irrigation 
system to run across the 
wetland facility berms

•	 Temporary seeding 
and Curlex fiber mat 
stabilization

OUR BIGGEST CHALLENGES

Like many projects we 
encountered in 2020, the poor 
weather combined with the site’s 

existing soil conditions created 
an additional challenge for the 
team. In order to keep the project 
on schedule, Kinsley’s Site crew 
had to strategically plan which 
work areas would be open for 
excavation.

In addition to the site’s condition, 
this project involved many field 
changes that happened in real-
time, including grading design 
updates and the method used 
to reinforce the slopes. As is 
the nature of the design-build 
process, there was constant 
communication between the 
foreman, project manager, 
owner and engineer to make 
sure everyone was aware and 
prepared for any changes.

One of the biggest challenges 
came from the learning curve the 

Transforming Land For FarmingTransforming Land For Farming

Making Maryland Magnificent 
Kinsley Construction, Inc.
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team was up against, as this type of project was 
something that they did not have prior experience 
in. Each step was another learning opportunity, and 
the team was able to quickly adapt and enhance 
construction methods as work progressed. Despite 
the challenges, Kinsley was 
able to successfully complete all of the work  
by May 2020.

G.H. Nitzel, Inc.

Mechanical Contractors

11300 Pulaski Highway  
White Marsh, MD  21162

410.335.0200

About Kinsley

Kinsley Construction is a master builder headquartered in Central 
PA, with offices in Baltimore and Hagerstown, MD; Metro DC; Greater 

Philadelphia and Eastern PA, serving clients throughout the Mid-Atlantic 
region. Kinsley delivers building solutions through preconstruction, 

construction management, general contracting and design-build 
services as well as steel fabrication and erection, highway and bridge, 

site, rebar, materials, utilities and industrial. 
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August 18th – Direct Connect
Featuring The Pre-Direct Connect Program 

 “Why Your Business Needs A Strong Risk Control Program”
5:00 – 7:30 p.m.

Union Jack’s British Pub 
Learn More & Register Here

August 24th – Marketing & Digital Resource Group 
 “Web Accessibility: Are You ADA Compliant”

8:30 – 9:30 a.m.
Online 

Register Here 

September 15th – Education Connection
“Getting Paid In The Construction Industry”

8:00 ~ 9:30 a.m
Eggspectations Columbia

Learn More & Register Here

September 23rd – Direct Connect
Featuring The Pre-Direct Connect Program  

“Frederick Moving Forward” - A Where’s The Work Forecast For Frederick County
3:15 - 7:00 p.m.

Dutch’s Daughter
Learn More & Register Here

October 13th – Direct Connect
Octoberfest With Sunrise Safety Services 

4:00 – 7:00 p.m.
Sunrise Safety Services ~ Glen Burnie

Registration Opening Soon

October 21st – Education Event
An Industry Panel Presentation 

4:00 - 7:00 p.m. 
Gross Mendelsohn ~ McHenry Row

Registration Opening Soon

UPCOMING EVENTS

https://www.mdconstructionnet.net/events-2/direct-connects-networking/direct-connect-08-18-21/
https://www.mdconstructionnet.net/?p=21001
https://www.mdconstructionnet.net/events-2/education-connection/getting-paid-in-the-construction-industry/
https://www.mdconstructionnet.net/events-2/direct-connects-networking/direct-connect-09-23-21/

