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The much-debated 
Infrastructure Investment 
and Jobs Act, approved by 

the Senate in August, was passed 
by the House of Representatives 
228-206 on Friday night.  The bill 
became law when it is signed by 
President Biden in November.

With the primary focus on roads, 
bridges, public works systems, and 
broadband Internet, there are very 
few tax provisions in this piece 
of legislation.  A separate 2022 
budget reconciliation bill currently 
being considered by Congress is 
expected to address items such 
as Earned Income Tax Credit, 
Child Tax Credit, interest expense 
deduction limits, corporate and 
international tax law changes, and 
the $10,000 cap on state and local 
tax deductions.

There is a provision in this bill, 
however, which terminates the 
Employee Retention Tax Credit 
(ERTC) 90 days earlier than 
anticipated.

BACKGROUND

The ERTC, part of the CARES 
Act passed on March 26, 2020, 
originally allowed qualifying 
businesses a payroll tax credit on 
eligible wages paid between March 
12, 2020 and December 31, 2020.  
The Consolidated Appropriations 
Act (December 2020) extended 
the ERTC through June 30, 2021, 
and the American Rescue Plan 
Act (March 2021) further extended 
the credit on wages paid through 
December 31, 2021.  The new law 
rolls back the termination date of 
the credit to September 30, 2021.

NEXT STEPS

It is important to note that eligible 
businesses may still file amended 
payroll tax returns to obtain the 
credit for qualifying periods in 
2020 and 2021.  However, any 
wages paid after September 30, 
2021 will not be eligible for the 
credit.

There are two ways to qualify for 
the credit – by way of a “significant 
decline in gross receipts” in 2020 
or 2021 compared to 2019, or 

because of government restrictions 
imposed due to the coronavirus 
pandemic.  The gross receipts 
tests are intricate and vary from 
2020 to 2021, as do the amounts 
of the credits.  For 2020, the 
credit is 50% of eligible wages 
up to $10,000 per employee for 
the calendar year.  For 2021, the 
credit is 70% of eligible wages 
up to $10,000 per person per 
quarter.  Wages used for ERTC 
cannot also be used toward PPP 
loan forgiveness or any other 
tax credits.  Therefore, detailed 
analyses must be performed to 
document the segregation of 
wages used for each program and 
to maximize the amount of ERTC 
claimed.

HOW KATZABOSCH CAN HELP

If there is a possibility you may 
qualify for ERTC in 2020 or 2021, 
please contact your KatzAbosch 
representative or contact us here.  
We are utilizing ERTC to increase 
cash flow for many of our clients 
whose revenue has been impacted 
by the pandemic.

Infrastructure Bill Passed Ends 
Employee Retention Tax Credit

https://www.katzabosch.com/contact-us/
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A SINGLE INVESTMENT 
IN VISUAL SECURITY 

CAN PREVENT MULTIPLE 
EXPENSIVE OUTCOMES 
INCLUDING LAWSUITS 

RELATED TO CONSTRUCTION 
SITE LIABILITY.

Working in construction 
is one of the most 
potentially dangerous 

vocations in America. Many 
projects are run without due 
diligence on health and safety 
matters, for example, and even 
the best-managed sites have 
accidents happen. In either case, 
a harmful situation can result in 
a civil suit brought against an 
employer by an incapacitated 
worker.

Civil suits built on construction 
site liability most often arise 
from poor, yet preventable 
conditions that could have been 
avoided had a project manager 
or higher-up paid closer attention 
to the risks. This article will 
cover the types of accidents 
and hazardous situations that 
can arise without having video 
surveillance on your side, plus 
spotlight how these state-of-the-art 
solutions can keep projects moving 
smoothly while reducing employer 
liability.

THE BASICS OF BEING HIT 
WITH A CIVIL SUIT

This term “civil suit” is just a 
longer way of saying you’re being 
sued. Someone believes you’re 
responsible for harm that’s come 
to them, and they want you to 
pay for it. Here are a few facts to 
keep in mind:

•	 It doesn’t matter whether 
the harm was deliberate 
or accidental. You could 
still be held liable under 
the suit to make financial 
reparations to the person 
or persons affected. 

•	 Losing a civil suit won’t 
land you in jail, but it can 
cost a serious amount 
of money. Putting an 
exact number on this 
is difficult since every 
case is different. What 
can be defined is that a 
construction worker’s civil 
suit has the potential to 
cost an employer in four 
different (and potentially 
very expensive) ways.

•	 The company may be 
found liable for all medical 
expenses associated with 
treating the injury. They 
could also be financially 
liable for the pain and 
suffering (physical, mental, 
and emotional) which 
stems from the event. 

•	 Then there’s the chance 
that the wages lost while 
the worker recuperates 
will also have to be paid 
out of their employer’s 
pocket, as might any lost 
future income.

A worst-case scenario where a 
worker dies could mean paying 
for a wrongful death suit brought 
by the surviving dependents. 
Any hope of avoiding or 
beating a civil suit based on 
construction site liability rests 
on three things: creating a 
secure site, establishing a robust 
compensation and insurance 
model, and sufficiently verifying 
the legitimacy of a claim.

HOW BASIC SITE SECURITY, 
WORKER’S COMPENSATION, 
AND INSURANCE HELP

Companies offering worker’s 
compensation are protected in 
most cases from financial liability 
because these policies typically 
cover expenses like medical bills 
and lost income. It’s not a safety 
net, however, because a civil suit 
is still possible if site security is 
negligent. Here are some terms 
to know:

•	 Premises liability – 
Failure to properly secure a 
worksite makes employers 

Continued on Page 7
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guilty on the grounds 
of premises liability, a 
dereliction of their duty 
to keep dangers in the 
area under control. These 
dangers can come from 
equipment or materials 
vandalized by intruders 
entering through a weak 
security perimeter. They 
may also be posed by 
improper labeling of risk 
zones or lax fire safety 
standards.

•	 Builders risk insurance – 
Taking out builders risk 
insurance is a smart idea 
(as is understanding its 
limitations). It can help 
cover the cost of damaged 
materials and/or equipment 
which should be fixed 
immediately. Compromised 
equipment can hurt workers 
who may successfully sue 
employers as the cause.

•	 Workers compensation 
fraud – Worker’s comp 
fraud is rife on construction 
sites. An employer could 
be duped into paying 
thousands of dollars in 
claims by unscrupulous 
workers in a “your word 
against theirs” scenario.

•	 Insurance fraud – Page 
7 of Maryland’s guide 
to avoiding insurance 
fraud highlights how these 
scams can stem from staged 
slip and fall accidents 
or claiming an injury 
occurred at work when it 
happened elsewhere. Lack 
of witnesses makes it much 
easier for scammers to say 
the accident occurred in an 
unobserved section of the 
site, after all.

Even if these fraudsters lose, 
they can still drain company 
funds by dragging everyone 

through expensive litigation. This 
makes equipment yard security a 
priority. Site managers must 
remember that even an airtight 
security profile won’t protect them 
from their own workforce who may 
start a civil suit over a fabricated 
event. You can stop things going 
that far by investing in video 
surveillance.

HOW VIDEO SURVEILLANCE 
STRENGTHENS LEGAL AND 
ONSITE DEFENSES

High-quality cameras provide 
unbiased evidence that courts 
and insurance companies love. 
Courts like it because it can help 
support an employer’s case and 
insurers can use it to make sure 
they don’t have to unjustly hike 
your premiums over a false claim.

Video footage can also help 
defend employers when an 
injury is legitimate, but a claim 
of company responsibility is not. 
Surveillance can greatly reduce 
construction site liability, too. 
This is because it provides:

•	 24/7 scanning – Multi-
camera units operate 
around the clock 
delivering 8 to 12 fields of 
view. This helps eliminate 
blind spots that breed 
fake claims. Experienced 
surveillance agents 
monitor feeds in-person 
during the critical hours of 
6 p.m. to 6 a.m. to look for 
anything suspicious.

•	 Weekend and holiday 
coverage – Having these 
off-periods monitored can 
be a great idea because 
vandals never take holidays.

•	 Thermal vision – Your 
system should have 
cameras that are designed 
to notice temperature 
shifts as slight as 0.5 
degrees. A surveillance 
team can then notify 

fire responders if 
necessary, protecting 
workers and materials 
from combustible harm. 
Thermal is also a powerful 
option providing long-
range intrusion detection 
(up to 1,200 feet) to 
deal with vandals and 
intruders.

Video surveillance can save 
employers a fortune in civil suits 
and at a fraction of the cost of 
physical security guards. This 
can help prevent slips, falls, 
burns, and more before they 
happen and shut down claim 
scams.

CONTACT MOBILE VIDEO 
GUARD’S EXPERTS WITH ANY 
QUESTIONS

Adding this peace of mind to 
your site starts with talking to 
the professionals. Mobile Video 
Guard can work with you to 
create a site-specific plan that 
fits your project’s needs and your 
company’s budget. Contact our 
expert staff to learn more about 
getting the best video surveillance 
when and where you need it 
without the burden of long-term 
contracts.

Shawn Scarlata 
CEO, SMART 
Security Pros

SMART’s 
founder, Shawn 
Scarlata, was 
an active duty 
law enforcement 
officer for 22 years in the 
Washington, D.C. Metropolitan 
Area.  SMART Security Pros 
specializes in utilizing our 
Mobile Video Guard to protect 
construction sites and other 
outdoor venues at over 65% less 
than hiring traditional security 
guards.  Call 301-719-2819 or 
submit a detailed quote online to 
get the right security solution.

Continued from Page 6
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Construction Schedule Construction Schedule 
Slashed In Half Slashed In Half 

For Hokie For Hokie 
Housing ProjectHousing Project

The Town of Blacksburg, 
Virginia, home of the Virginia 
Tech Hokies, has undergone 

significant development over 
the last few years. In 2014, the 
new president of Virginia Tech 
committed to growing the 
campus by 500 students each 
year, creating a commercial 
real-estate boom and the need 
for more multifamily units. 
The 4-story, 5 building Union 
Apartment Complex, currently 
under development near the 
University Mall Shopping Center, 
will provide hundreds of new 
units for students and a four-story 
parking garage to help fulfill that 
need.  But most importantly, the 
project will deliver 2 years sooner 
with the help of third-party code 
compliance inspectors.

The biggest challenge in this 
project has been maintaining the 
project schedule, particularly for 
a town in need of housing. The 
two factors that have affected the 
speed at which a project can be 
constructed - supply-chain issues 
and a deficiency of municipal 
building code staff to handle the 
volume of projects undertaken- 
are not just of issue in Blacksburg, 
but nationwide

Working for the developer and 
alongside Town building officials, 
ECS accelerated the project 

construction schedule from 4 
years to 2 years by providing third 
party code inspections on all five 
buildings and the parking garage. 
The team visits the site 2-4 times 
a week for 3-5 hours at a time, 
inspecting building, mechanical, 
plumbing, fire alarm, and fire 
suppression systems. 

In this instance, project materials 
like wall board and wood are 
arriving at random due to shipping 
delays which constantly shifts 
scheduled installation times. As 
third-party inspectors, the team 
has the flexibility to change their 
schedules quickly if supply chain 
issues affect construction, which 
can help keep the schedule on 
track. Not only does the flexibility 
benefit the contractor, but it 
alleviates strain on town resources 
and inspectors who may not be 
able to adjust their schedules as 
rapidly. 

Local staff also proved to be an 
asset. Because ECS inspectors 
have a thorough knowledge 
of local building codes and an 
office located within minutes 
of the project site, they can 
work directly with the town and 
coordinate with the project team 
to find workable solutions when 
code compliance challenges 
arise during construction. A well-
rounded team that can provide a 

handful of services through one 
office proved to be of additional 
benefit, with ECS also providing 
Construction Materials Testing. 
For a developer, having a one-
stop-shop consultant provides 
better coordinated plans and 
construction documents resulting 
in faster project delivery. 

Despite staffing shortages and 
supply-chain issues, The Union 
Apartment Complex will open 
in time for next year’s incoming 
class. In short, third-party 
inspectors are an asset to project 
teams in need of quality work 
done on an accelerated schedule. 

Rick Hinson, Jr, PE, 
CBO 
Facilities 
Department 
Manager 
ECS Mid-Atlantic, 
LLC

Rick has served 
as an engineer, Plans Examiner, 
Building Official and as a principal 
in an engineering firm. He is 
experienced in multi -disciplined 
engineering, power generation, 
construction, forensics, and building 
code enforcement. Mr. Hinson’s 
experience also includes building 
teams of professionals, cost and 
benefit evaluations, developing 
and streamlining policies and 
procedures to improve unit skills 
and coordinating process across 
corporate structures.

https://www.ecslimited.com/
https://www.ecslimited.com/
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One of the most 
complicated aspects of 
conducting business 

operations through the pandemic 
has been how to foster tight 
team work and keep the circles 
connected in organizations, 
without burning everyone out 
through constant back-to-
back video meetings.  Many 
business owners and leadership 
teams I have been talking with 
are struggling to find the right 
balance that builds their group 
into a high-performing team. 

The Harvard Business Review 
recently published a great article, 
5 Things High-Performing Teams 
Do Differently (see https://
hbr.org/2021/10/5-things-
high-performing-teams-do-
differently), detailing actions 
that High Performing Teams do 
that foster and enhance their 
team performance. As I read that 
article I was struck by the close 
connection between the actions 
the authors observed in their 
research, and the tools we use 

in EOS to enhance the cohesion 
and functioning of our clients’ 
organizational teams.

The HBR authors identified five 
key differences in actions high 
performing teams demonstrated. 
Here is a summary of those 
actions along with my take on 
their correspondence with our 
EOS tools:

ACTION 1: PICK UP THE 
PHONE AND COMMUNICATE 
MORE FREQUENTLY. 

In EOS we encourage open and 
honest communication through 
building a healthy team and 
setting up a communication 
cadence that keeps the circles in 
the business connected just right. 
If the circles in your business 
are not connected at all, then 
you have a siloed organization 
and communication only flows 
vertically, not horizontally across 
the organization. If the circles 
overlap completely, then people 
feel smothered and micro-

managed. Keeping the circles 
connected just right allows 
the right amount of informed 
communication, and the right 
amount of autonomy, which 
drives employee engagement.  
Phone calls, actual human-to-
human voice communications, 
often achieve so much more in 
keeping the circles connected 
than an endless stream of 
emails, because actual voice 
communication carries a lot 
more information, conscious and 
unconscious, that contributes to 
gaining clarity.  

ACTION 2: BE MORE 
STRATEGIC WITH MEETINGS. 

In EOS we teach our clients a 
weekly, quarterly and annual 
meeting cadence. In addition 
to having these meetings on 
a regular schedule, we teach 
our clients to increase the 
effectiveness of those meetings 
through having team members 
be accountable for pre-work 

The Link Between The Link Between 
High-Performing High-Performing 
Teams &  Teams &  
EOSEOS

Continued on Page 11
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(scorecard, issues and headlines), 
following our specific Level 10 
meeting agenda, and starting 
each meeting with taking time 
to check in with each other. All 
these qualities were cited by the 
study’s authors in the research 
they did with high-performing 
teams. In addition to the meeting 
qualities cited in the HBR article, 
in EOS we also emphasize 
meetings must start on time and 
finish on time. There is nothing 
quite so energy-sapping as a 
leadership group sitting around 
a meeting table waiting for that 
one person to show up before 
they can all start. Time spent in 
meetings is incredibly valuable - 
shepherd that time wisely and be 
respectful of others’ time.

ACTION 3: BOND OVER NON-
WORK TOPICS. 

In EOS we make sure team 
members are regularly sharing 
personal good news with their 
peers, as well as making sure 
they spend time on building 
team health through non-work 
activities. I have seen amazing 
things happen working with 
leadership teams and getting 
them to open up with each 
other beyond the strict work 
environment. Sometimes people 
work together for years without 
knowing about the backgrounds 
and life-stories of their co-
workers. When teams take those 
chances with leaning in to being 
vulnerable and sharing with 
their team-mates, then much 
deeper bonds of trust are formed, 
and that foundation of building 
trust leads to greater empathy 
for each other, which increases 
the chances of an environment 
where people know someone has 
their back when they need it.   

ACTION 4: GIVE AND RECEIVE 
APPRECIATION. 

As entrepreneurs, business 

leaders, and team members, 
being compensated appropriately 
for the work we each do in the 
world is a core part of the EOS 
Life. But what really makes a 
difference in reinforcing those 
tight bonds in a high-performing 
team is knowing that we are 
making a difference, and being 
recognized for that can be 
very motivating. To see others, 
to appreciate them and to 
express gratitude energizes the 
whole team. In EOS the key is 
cultivating that right environment 
that makes the culture of your 
organization the right one to 
allow the team to come together 
and excel.  To establish the right 
culture, as EOS Implementers 
we work with our clients to help 
them establish the core values of 
the team, which sets the standard 
and forms a foundation for being 
able to recognize others when 
they exhibit those core values on 
a day-to-day basis.

ACTION 5: MORE AUTHENTIC 
AT WORK. 

In EOS we constantly teach: 
open and honest. When you are 
aligned as a team and know 
who you are, what you are great 
at, where you are going and 
how you are going to get there, 
then you can put politics aside 
and focus on what needs to get 
done for the greater good of the 
organization. Being open and 
honest about what’s coming up 
within the team dynamic is how 
the team can process through it 
together, and to help each other 
be their best. In my career, as 
in personal relationships, I’ve 
seen and learned that bottling 
it up, or squashing down the 
feelings, is not the sustainable 
way forward in the long term. 
This doesn’t mean being tactless 
or abusive, but leaning into 
conversations with curiosity 
and empathy, showing that you 
care. Showing up authentically 

at work is a necessary thing, and 
in encouraging everyone on the 
team to do likewise, I think the 
following quote is a useful one 
to keep in mind: “Be kind, for 
everyone you meet is fighting a 
hard battle.”

High-performing teams are 
the magic that can take your 
business to the next level. Some 
of the best and most memorable 
experiences of my life designing 
multi-million dollar racing yachts 
have been when I’ve been 
working in the zone with other 
motivated, energized individuals, 
and we have bonded together 
into a group achieving more than 
the sum of our parts. I know you 
can have these experiences too, 
and with the right frameworks in 
place, your teams can perform 
their absolute best, taking your 
business on the path to high-
performance.

IF THIS RESONATES:

EOS a complete proven system 
of a simple set of practical tools 
that has been successfully used 
to help over 12,000 businesses 
here in the US and around the 
world succeed.

I help first, so give me a call and 
we can discuss what we can 
do together to help you take 
your business teams to high-
performing. You don’t have to be 
a large organization, if you have 
an open mindset to get the right 
coaching, we can do it.

Steve Morris

Steve Morris is a 
Professional EOS 
Implementer and 
helps his clients 
get unstuck, fuel 
growth and build 
a more fun and 
profitable place to work with their 
crew. He can be contacted at: 
steve.morris@eosworldwide.com 
and 443-254-7711.

Continued from Page 10
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Addressing 
Vaccine  
Requirements

I have talked to most of you 
about the issues involved 
with Owners – both public 

and private –requiring any 
person either entering the 
project site, or, working in any 
way connected with a project, 
must be vaccinated.  Putting 
aside the additional contract 
administration obligations and 
associated costs and time that 
go along with it (which should be 
the subject of a claim or change 
order), getting the cooperation 
of subcontractors and suppliers 
adds another layer of complexity. 

I have been keeping on top of 
the issues daily and collaborating 
with other attorneys and GC in-
house counsel on how they are 
handling these issues.  Yesterday, 
I learned something new.  

One strategy we have been 
employing, is 1) collecting 
vaccination status internally; 
and 2) getting consent to share 
the information with owners. 
The second phase appeared to 

be more difficult and lacked a 
consequence to the employee 
or the subs employees.  That 
is not the case – other GCs – 
both public and private – have 
instituted company policies that 
require consent to share, the 
refusal to consent is a violation 
of company policy, and has 
consequences, whatever they 
may be.  Note that none of these 
companies have instituted a 
vaccine requirement company-
wide (as of yet).  

All of this is separate from the 
reasonable accommodation 
requirements for those 
employees seeking exemptions.  
The following website has most 
of the information anyone needs 
related to all of the issues in 
this missive:  https://www.
saferfederalworkforce.gov/

What I found particularly helpful 
are the forms for medical and 
religious exemption requests.  I 
have attached the forms and 
here are the links for your 

convenience. 

•	 Medical- https://www.
saferfederalworkforce.
gov/downloads/
DISABILITY%20
REQUEST%20
FORM%20-%20
20211004_510pm%20
-%20MH508.pdf

•	 Religious- https://www.
saferfederalworkforce.
gov/downloads/
RELIGIOUS%20
REQUEST%20
FORM_FINAL%20
REVIEW_20211003%20
10.29%2011am.pdf

There is a 7-step process 
in dealing with employees 
requesting exemptions after they 
submit these forms.  Feel free 
to call me about the process.     
These forms can be modified, 
but I recommend limiting the 
modifications to the document 
for use.  
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For Federal Contractors, I also 
wanted to point out that on 
November 1, the Safer Federal 
Workplace Task Force page 
was updated with additional, 
seemingly less stringent, 
clarification on compliance and 
enforcement.  

Under the “Compliance” heading, 
two new clarifications state 
that contractors can use their 
“usual process for enforcement 
of workplace policies” to press 
employees to get vaccinated. 
It also states that contractors 
can use the federal approach, 
“a limited period of counseling 
and education, followed by 
additional disciplinary measures 
if necessary.” Such employees 
are to be removed only after 
“continued noncompliance” 
and should not be placed on 
administrative leave while 
adverse action is being pursued; 
but these employees must 
comply with safety protocols 
– masking, distancing and 

testing, when reporting to federal 
worksites.  Also stated was that 
accommodation requests do not 
have to be finalized prior to the 
deadline.  This flexibility may be 
irrelevant if agencies prohibit 
contractor employees subject 
to the mandate from entering 
federal facilities until they are 
fully vaccinated.

The other notable clarification 
explains that agency contracting 
officers should work with 
contractors (as opposed to 
punishing them) that are 
“working in good faith and 
encounter challenges with 
compliance” with the vaccination 
mandate and other workplace 
safety requirements. This 
is welcome news for those 
contractors who are becoming 
increasingly concerned about the 
potential impact of failing to have 
all of their employees vaccinated 
by the fast-approaching 
December 8 deadline. Be aware 
that the Task Force also explains 
that contractors who are not 

taking steps to comply will face 
“significant actions, such as 
termination of the contract ….”

Stay tuned, and don’t hesitate 
to reach out if you have any 
questions.

Tracy Steedman 
Adelberg Rudow

Known for her 
down-to-earth 
personality and 
“deal-maker not 
deal-breaker” 
mentality, Tracy 
approaches construction law as 
a way to help companies expand 
their businesses by educating 
business owners and nurturing 
relationships with project teams. 
Tracy has 18+ years’ experience in 
construction law and litigation, and 
is now an Arbitrator serving the 
construction industry’s alternative 
dispute resolution needs.  For 
more information, Tracy can be 
reached at 410.986.0822 and 
tsteedman@adelberg.com.  Or 
visit our website at www.adelberg.
com. 

Continued from Page 12
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“I hope that in this year to 
come, you make mistakes. 
Because if you are making 

mistakes, then you are making 
new things, trying new things, 

learning, living, pushing 
yourself, changing yourself, 
changing your world. You’re 

doing things you’ve never done 
before, and more importantly, 

you’re doing something.”

~ Neil Gaiman

http://www.wbcm.com
http://www.ahabizradio.com/
mailto:tsteedman%40adelberg.com?subject=
http://www.adelberg.com
http://www.adelberg.com


CONCRETE CONFERENCE 2022 CONCRETE CONFERENCE 2022 
BUILDING RESILIENT BUILDING RESILIENT 
COMMUNITIES  3-22-22COMMUNITIES  3-22-22

NEW EDUCATION TRACK ON CONCRETE BUILDINGS!NEW EDUCATION TRACK ON CONCRETE BUILDINGS!

The Maryland Ready Mix 
Concrete Association 
Conference Planning 

Committee is expanding the annual 
Concrete Conference on March 
22, 2022, to an event that covers 
additional markets for concrete. 
The conference has always included 
topics about concrete in traditional 
Infrastructure (roads, bridges, 
berths, etc.). NEW next year, the 
2022 event will add topics about 
concrete used in the Buildings (ICF, 
Tilt-up, Cast-in-Place) Construction 
markets.

Save the date of March 22, 2022, 
and plan to join the transportation 
infrastructure and building 
industries for a full-day educational 
conference. The program is 
geared for professionals working 
in planning, design, construction 
and maintenance. The agenda will 
deliver case studies of Maryland 
projects along with the latest 
technology and innovations for your 
existing and future projects.

We are also providing opportunities 
for exhibitors and sponsors to 
engage with attendees during the 
3-22-22 event. All firms interested 
in participating next year should 
contact the MRMCA.

Concrete 2022 includes 3 tracks 

of continuing education! Here’s a 
glimpse at the agenda:

ROOM A (Buildings)

• The Business Case for 
Insulating Concrete Forms 
(ICF)

• Kennedy Center Expansion - 
The Reach

• Tilt-up Overview with MD 
Case Studies and a Side of 
Industrial Pavements

• Maryland Schools Built with 
ICF

• Avalon Harbor East – a 
25-story Mixed-use High-rise 
Apartment Complex

ROOM B (Materials & General 
Technology)

• District Innovation in Project 
Delivery - Contracts and 
Materials Selection

• Top 10 Ways to Reduce 
Concrete’s Carbon Footprint

• Concrete Mix Innovations

• New MDOT SHA Materials 
Specifications and Concrete 
Mix Table 902

• New Technologies used in 
Maryland – I97 Patching 

Project and use of Mobile 
Mixers

ROOM C (Hwy Structures & 
Pavements)

• I-895 Canton Viaduct and 
Harbor Tunnel

• Concrete Case Studies: 
Dorsey Run Road and US 
Route 1 over Gunpowder 
Falls

• Overlays for Roads and 
Parking Lots with MD case 
studies

• Jointed Precast Concrete 
Pavement

• Mass Concrete at Harry Nice 
Bridge

Contact Mindy Green at MRMCA at 
301-694-4899 with questions.

Registration is open for Attendees / 
Exhibitors / Sponsorships!
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FCCI Knows 
Contractors

Founded by contractors, FCCI Insurance 
Group has been helping contractors 
manage risks since 1959.

Now, in partnership with Maryland 
Construction Network (MCN), FCCI offers 
Contractors Select with flexible options 
tailored to meet the specific needs of the 
contracting industry. Contractors Select 
includes workers’ compensation, auto, 
umbrella, surety and more.

To find an agent, visit www.fcci-group.com 
and click on Find An Agent. 

www.fcci-group.com
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Insurance is essential for protecting your business from 
direct financial loss. Yet, accidental losses have indirect 
consequences, too.

INDIRECT FINANCIAL COSTS CAN INCLUDE:

Disruption of business operations

Loss of customer goodwill

Missed business opportunities

Higher insurance premiums

BENEFITS OF A FORMAL FLEET  
SAFETY PROGRAM CAN INCLUDE: 

Lower insurance premiums

Compliance with DOT, OSHA and state motor carrier 
regulations

Reduction of costs associated with damaged cargo

Increased customer satisfaction

Higher employee morale

GENERAL BEST PRACTICES TO IMPROVE 
THE SAFETY OF YOUR BUSINESS FLEET 

Driver Screening – In-house review of motor vehicle 
records (MVRs)

 • You own the process

 • Reduces negligent entrustment exposure

 • Allows for taking proactive measures accordingly

Written policies and procedures

Written and enforced driver distraction policy

Root cause accident investigations

Preventive maintenance and repair procedures

Driver Training – Investing in drivers pays dividends

 • Demonstrates proactive and engaged 
management

 • Numerous resources available commercially 
and from FCCI

Driver Supervision – Critical component of a fleet 
safety program

 • Enforces good driver behavior and performance

 • Ensures driver training is put into action

 • Methods: ride alongs, route observation,  
How’s My Driving Programs, GPS and 
telematics monitoring

To learn more about other best practices, and for more information, 
contact your risk control consultant. 

Note: The information contained in this publication is provided for 
informational purposes only and does not attempt to identify all 
potential hazards or remedial actions. 

Fleet safety programs save lives! Whether your company uses a single vehicle or an entire 
fleet, you need a fleet safety program. The importance of hiring and training safe drivers and 
maintaining vehicles to save lives and avoid accidents cannot be overemphasized. If you or one of 
your employees use an automobile to conduct company business and that vehicle is involved in an 
accident, your company could be liable for enormous costs, regardless of who owns the vehicle.

© 2020 FCCI Services, Inc. 083120

Fleet Safety
Best Practices

 • 16-inch clearance or 12-
inch vertical steel barrier

 • Fryers equipped with 
automatic shut-offs

With automobile crash severity on the rise 
across the nation, there is no better time than 
now to focus on fleet safety. FCCI’s Blueprint 
for Safety Fleet Safety Program Guide offers 
additional information to help you get on the 
road safely. 
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Driver’s Name: ________________________________________________________________   Date: _______________________

License No.: ___________________________________________   State: _______________   Exp. Date: __________________

Driver Information and Selection Checklist
 ⬜ Employment application completed and on file

 ⬜ Interview completed

 ⬜ Driving experience and qualifications listed, including dates

 ⬜ Driving experience on file and attached

 ⬜ Driving experience reviewed

 ⬜ Background and prior employment check completed

 ⬜ Physical examination complete – Acceptable / Not Acceptable / N/A

 ⬜ Valid license? Yes___  No___

 ⬜ MVR ordered (date): ____________________

 ⬜ MVR reviewed (date): ___________________

Has the driver’s license, permit or privilege to operate a motor vehicle ever been denied?

Yes___  No___  Why?_________________________________________________________________________________________

Has the driver’s license, permit or privilege ever been suspended or revoked?

Yes___  No___  Why?_________________________________________________________________________________________

Prior three‐year accident and traffic conviction review (include dates, causes and results):

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

List any additional driver information below or attach to a separate sheet:

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

Applicant recommended for hire?

Yes___  No___  If not, why?___________________________________________________________________________________

Applicant hire date: ___________________________

Reviewer’s signature: ________________________________________  Date: _____________________

NOTE: This publication is not a part of your policy. The information contained in this publication is provided for informational purposes only and does not attempt to identify 
all potential hazards or remedial actions. The information provided is only to assist you in your compliance and risk control efforts. FCCI Insurance Group* shall not be liable 
for any loss, death, damage or expense arising out of the use of the suggested risk control measures. FCCI Insurance Group* makes no representations and provides no legal 
advice regarding federal or state requirements. There may be additional federal and state requirements with which you are required to comply that are not contained in this 
material. You are solely responsible for complying with federal and state laws, including compliance with any changes in the law, and for the safety of your operations. If you 
have question or concerns regarding legal compliance please consult your legal adviser.

*The FCCI Insurance Group includes the following insurance carriers: Brierfield Insurance Company, FCCI Advantage Insurance Company, FCCI Commercial Insurance 
Company, FCCI Insurance Company, Monroe Guaranty Insurance Company and National Trust Insurance Company.
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COMING IN 2022 FOR YOUR 
BENEFIT AND ENJOYMENT!

NEW WEBSITE! 
STREAMLINED RENEWALS INCLUDING 

INCREDIBLE BENEFITS! 


